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** NOTE TIME & LOCATION **

(TOUR OF JAIL FACILITIES @ 4:30 PM)

Wisconsin Statute §59.54{15) Annual Inspection. At least once each year the board of each county, or a committee thereof, shall visit, inspect
and examine each jail maintained by the county, as to health, cleanliness and discipline, and the keeper of the jail shall lay before the board or
the committee a calendar setting forth the name, age and cause of committal of each prisoner. if it appears to the board or committee that any
provisions of law have been violated or neglected, the board or the committee shall immediately give notice of the violation ta the district
attorney of the county.

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE
ACTION ON ANY ITEM LISTED ON THE AGENDA

L Call meeting to order.
II. Approve/Modify Agenda.
I11. Approve/Modify Minutes of March 1, 2017.

Comments from the Public.

1. Review Minutes of:

a. Criminal Justice Coordinating Board (January 26 and March 23, 2017).
Fire Investigation Task Force Board of Directors (December 8, 2016).
Fire Investigation Task Force General Membership {December 1, 2016).
Local Emergency Planning Committee — LEPC (March 14, 2017).
Traffic Safety Commission (January 10, 2017}.

naoo

Caommunications:

2. Communication from Supervisor Evans re: That Brown County goes on record in retaining the
current prison or finds a location for a new prison within Brown County. Referred from April County
Boord.

3. Communication from Supervisor Zima re: That the attached 3 requests be referred to the Public
Safety Committee:

a. Request for the Clerk of Courts to provide a list of CM; CF, CT, TR cases from 2014-2017 without
valid driver’s license or State identification information listed.



b. Request from the Brown County Sheriff for a list of all ICE deportations from the Brown County
Jail from Jan. 1, 2014 to present.

c. Request for the Brown County Sheriff to participate in a partnership with ICE which will give
Sheriff Deputies the power to act as federal immigrant agents in the County Jail. The program,
known as 287(g), is an agreement between ICE and law enforcement agencies that, after a four-
week training program, grants state and local officers the power to question and detain
immigrants deemed deportable in state and local jails. The agreement gives trained sheriffs’
deputies the authority to use ICE databases, question inmates about their immigration status
and place inmates with deportable immigration statuses on detainers for up to 48 hours after
their scheduled release to allow time for ICE agents to pick them up for deportation. According
to the ICE website, there are 37 law enforcement agencies across 16 states that have such a
partnership with the agency. Referred from April County Board.

Resolutions and Ordinances

4. Resolution re: 2016 Balanced Budget Adjustment.

Clerk of Courts

5. Budget Status Financial Report for December 2016 {Preliminary and Unaudited).

6. Budget Status Financial Report for February 2017 (Unaudited).

7. Request for representation from the Clerk of Courts and Courts to attend each meeting monthly to

provide monthly updates including various reports as requested by this committee. Standing ltem.

District Attorney
3. IRS findings regarding Contract Attorney in the District Attorney’s Office.

9. District Attorney’s Report.

Public Safety Communications

10. Budget Status Financial Report for December 2016 (Preliminary and Unaudited).
11. Budget Status Financial Reports for January, February and March 2017 {Unaudited).
12. Director’s Report.

Emergency Management
13. Budget Status Financial Report for December 2016 (Preliminary and Unaudited).

14. Budget Status Financial Reports for January, February and March 2017 {Unaudited).
15. Director’s Report.

Medical Examiner
16. Budget Status Financial Report for February 2017 (Unaudited)
17. 2017 Medical Examiner Activity Spreadsheet.

Circuit Court, Commissioners, Probate
18. Budget Status Financial Report for January, February and March 2017 (Unaudited).

Sheriff

15, Budget Status Financial Report for February and March 2017 (Unaudited).

20. Budget Adjustment Request (17-22): Reallocation between two or more departments, regardless of
amount.

21. Budget Adjustment Request {17-24): Any increase in expenses with an offsetting increase in
revenue.

22. Budget Adjustment Request {17-25): Any increase in expenses with an offsetting increase in
revenue.

23. Budget Adjustment Request (17-26}: Any increase in expenses with an offsetting increase in
revenue.

24, Budget Adjustment Request (17-34): Any increase in expenses with an offsetting increase in

revenue.



25. Resolution in Support of Legislation to Classify County Jailers as Protective Occupation Participants
(POPs) for WRS Purposes. Held for one manth and Referred back from March County Board.

Other
26. Audit of bills.
27. Such other matters as authorized by law.

28. Adjourn.

Patrick Buckley, Chair

Naotice is hereby given that action by the Committee may be taken on any of the items which arc described ar listed in this agenda.

Pleasc tnke notice that it is possible additional members of the Board of Supervisors may attead this meeting, resulting in 2 majority or
quorum of the Board of Supervisors. This may constitule a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on
Wednesday, March 1, 2017 at the Brown County Sheriff’s Office, 2684 Development Drive, Green Bay, Wisconsin.

Present:

Chair Buckley, Supervisor Clancy, Supervisor Evans, Supervisor Zima, Supervisor Nicholson

Also Present: Medical Examiner Director of Operations Barry Irmen, Emergency Management Director Jerad Preston, Public

Safety Communications Director Cullen Peltier, Sheriff John Gossage, Human Services Director Erik Pritzl, GBPD
Officer Barb Gerarden, GBPD Captain Todd Le Pine, Office Manager Holly Malvitz, Director of Administration
Chad Weininger, Technology Services Director August Neverman, District Attorney David Lasee, Judge
Zuidmulder, news media, other interested parties

.

Comme

*Audio of this meeting is ovailable by contacting the County Board office at 320-448-4015
Call meeting to order.
The meeting was called to order by Chair Buckley at 11:00 am.
Approve/Modify Agenda,

Motion made by Supervisor Clancy, seconded by Supervisor Evans to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Approve/Maodify Minutes of February 1, 2017.

Motion made by Supervisor Evans, seconded by Supervisor Clancy to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

nts from the Public. None.

1.

Commu
2.

Review minutes of:
a. Consideration of Implementing an OWI Treatment Court (January 23, 2017).

This item was held until the arrival of Judge Zuidmulder; no action taken.
b. Public Safety Cammunications Advisory Board (July 27, 2016).

Motion made by Supervisor Clancy, seconded by Supervisor Evans to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

nications
Communication from Supervisor Schadewald re: This is my request for the committee to evaluate Montana

Meth Project commercials for possible use as public service announcements in Brown County. Held for one
month.

Sheriff Gossage informed he is still waiting for updated information from the State on this.

Motion made by Supervisor Clancy, seconded by Supervisor Evans to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY
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3.

Communication from Supervisor Buckley re: Have Human Services break out contract with Family Services.
Start an RFP process to update the EM-1/Alcohol Hold procedure. Also have staff evaluate to see if it would
make fiscal and quality of care sense to bring services back in-house. Referred from February County Board.

Human Services Director Erik Pritzl recalled that at the last meeting there were four specific areas the Committee
wanted to hear more about. The first area was with regard to the current status of the contract with Family
Services and what the contract includes and the dollar amount of the contract. The base contract for crisis
services is $855,046 and this has been in place for quite a while. There were funds added for mobile crisis
expansion in 2016 to 2017 which brought the total for all crisis services to $1,055,046. Pritzl feels it is important
to note that the County does submit billings to the State of Wisconsin for crisis services. The average submitted
to the State over the last five years is $450,913 and the average received back from the State is $221,798.
Human Services receives logs from the Crisis Center monthly and submits them to the State on a monthly basis.

Supervisor Evans asked how long the contract is. Pritzl responded that it is an annual contract but he does nat
know when the contact was started. Jeff Vande Leest, CEO of Family Services, was in attendance and spoke to
this subject. He said Family Services has been providing crisis services to the County since 1980 which was well
before his time. He does not know if there was an RFP at that time. The mobile crisis expansion came in 2016 in
the form of an addition to the contract and Pritzl noted that Family Services is the only crisis provider in the
County.

Chair Buckley asked where the reimbursement received from the State goes. Pritzl said the majority of the
dollars are retained by the County, but the contract says if there are out-of-county residents that receive a
service from the Crisis Center, that the County passes it through to them for a non-Brown County resident. The
State is billed per client, per unit of service and typically reimburses for about 49% of what is submitted and what
is submitted is about 50% of what the cost is, so the County gets about 25% back. The contract covers the full
array of services the Crisis Center provides including mobile services, lobby services, acute mental health services,
parent/child services, etc. as well as emergency detention services. Pritzl said it would be difficult to say how
much of the contract specifically supports the EM1 cases, but that is something they can work on in the future.

At this time the Committee skipped ahead to Item 4 to allow Judge Zuidmulder to speak so he could get back to
the Courthouse.

Supervisor Zima asked how the amount the County bills the State is determined. Pritzl said is based on credential
level of the provider. There is a set reimbursement rate based on the provider's degree. The County submits full
charges but Pritzl said Medicaid reimbursement rates do not make the County whole. The County does submit
the losses to the State through another process called WIMCR. All the losses are submitted and the State has a
pool of money for all of the counties that gets divided up. Evans asked if Brown County charges other counties
for providing services to their residents. Pritzl responded that the County is obligated to provide services to
anyone within our boundaries from the first point of contact for 72 hours.

Pritzl continued that he has scheduled a meeting with internal contract and program managers to start looking at
the RFP which was part of the original communication to try to arrive at what the emergency detention process is
and what the general crisis and community type functions are to see if the contract can be separated into two
different parts, one being the EM1 part and the other being the general crisis piece.

Evans asked Family Services to explain the functions of the Crisis Center because it is his understanding that the
Crisis Center is going above and beyond what is in the contract. Vande Leest said that over the years the load has
evolved and a lot of value add type services have developed and it is difficult to prioritize sometimes where they
get the most bang for the buck for the services they provide.

Evans informed that law enforcement has an issue when they bring someone to the Crisis Center because they
have to sit around and wait which prevents them from being out on the streets patrolling and asked Vande Leest /
for his thoughts on this. Vande Leest responded that this is all part of the process and is not necessarily a Crisis
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Center issue as much as it is the process of doing an initial screening and then if there is a need for further
referral there is a need for medical clearance and all of this becomes part of the equation. Each of these steps
take time. From Vande Leest’s perspective, where the system often gets bogged down is when someone goes
through all of these steps and then there is no local capacity for placement and officers have to transport to
Winnebago or Mendota. The EM1 process is long and involved and includes a lot of legal steps. Family Services

is open to looking at whatever they can do to help streamline the process given the legal and statutory
reguirements.

Buckley asked if there would be a possibility of contracting with one of the local hospitals so the medical
clearance and evaluation could be done right there. Pritzl said that is an option to look at during the RFP process.
He feels some communities have probably gone in this direction and he also brought up the idea of using mohile
crisis more effectively by getting them into the hospitals to alleviate the step of going back to the Crisis Center if
the client is going to a facility. He feels there are efficiencies to gain in this respect and he will talk about this a
little later. Pritz) also brought up the medical clearance issue and said that some progress is being made in that
there is now a standard medicai clearance. In the past, people would go through the process with the Crisis
Center and be assessed and then they pick a facility which may have a different medical clearance standard than
another facility. Now all of the facilities are agreeing that when a determination is made by the emergency
department that it is a low risk situation, the people will be accepted without further testing. This is established
and is being accepted now. The only wildcard in this is Winnebago because their medical clearance is 50

different. The County wants to avoid using Winnebago for that reason as well as the fact that it is out of Brown
County.

Pritz] also talked about crisis staff access to the emergency rooms as this has been another contentious issue. He
said he received the agreement back from Corporation Counsel and it is now in the hands of the HSHS system.
Hopefully this will be finalized very soon se Crisis Center staff can get into the two HSHS hospitals.

Evans understands the problem in the system with all of the hoops and protocol but questioned what creating a
new RFP would do to solve the problems. Buckley recalled that at the last meeting we talked about the time
consuming process of having two officers tied up for an average of five hours per call which is costing a great deal
of money for the law enforcement agencies every year. Some of the smaller agencies do not have the manpower
on the road to sacrifice two officers sitting with a subject for a great deal of time. Buckley feels we need to take a
look at what the contract with Family Services is right now and then look at how the procedures could be
updated from when the contract started in the 1980s. There have been some updates with things like mobile
crisis, but from a fiscal standpoint and a departmental staffing standpoint, we have to figure out a way to cut the
officers’ time on these calls. Buckley said law enforcements’ job is to take care of the immediate threat and get
the person to a facility to get the assistance they need. He said another thing to look at is for the County to use a
transportation service to take the people where they need to be rather than tying up law enforcement time for
hours upon hours. Another option may be a one stop shop type of model where someone could go to be
evaluated, get medical clearance and then go to placement from there.

Zima said this subject has also been discussed at the Mental Health Ad Hoc Committee and he asked law
enforcement in attendance to update this Committee on efforts being made.

Supervisor Nicholson arrived at 11:42 am.

GBPD Officer Barb Gerarden said EM1s in February went up. They had 42 EM1s, several of which were pretty
complicated. Over 300 man hours and $15,000 in officer time was spent in February although she noted thisis a
pretty conservative figure. Of the complicated calls, the least amount of time spent was five hours and the most
amount of time was 32 hours. Buckley asked if those numbers include calls that did not result in detention.
Gerarden responded that several of the people could have been safety planned at the hospital, but from the

GBPD perspective, if they do the paperwork, they are deemed to be an EM1. Buckley asked Gerarden what they
would like to see addressed from a law enforcement perspective. She responded that the one stop shop mode! / / /
being proposed makes perfect sense to reduce officer time and, more importantly, to get a patient to the help
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they need quicker with less in custody time. Some of the cases in February resulted in use of force as a result of
the patient being in custody so long. She feels anything that can be done to mainstream is better and good.

Gerarden continued that they are hopeful that the medical protocol Pritzl talked about earlier will reduce medical
clearance time, but there is some concern that they will still require too many people to get cleared based on the
language in the agreement. They will be working on tweaking that and expressing their concerns. Still a prohlem
is that crisis staff is not allowed into all of the hospitals, so she is hopeful that once that is finalized it will help.
Gerarden also noted there were a lot of overdoses in February. The other thing she mentioned is that the
hospitals are supposed to call Crisis to mobile them out to have the assessment done but they are not doing that;
they are having officers come and transport the person to crisis and then they end up being safety planned and
law enforcement was mostly used as a taxi. The hospitals say they need the bed, but it is felt that the hospitals
know ahead of time when someone will be discharged. Law enforcement has to work with the partners at the
hospitals on this. Zima feels if the front line staff is not aware of the protocol, the managers need to do a better
job. Gerarden said there are a lot of system issues because of how complicated the entire process is and they will
continue to work through it. She noted again that they did have significant issues in February.

GBPD Captain Todd Le Pine also addressed the Committee. He said he was at this meeting last month and talked
about three separate things that hold up law enforcement when it comes to EM1s. The first is capacity, the
second is lack of voluntary options and the third is chronic offenders. They are trying to address the chronic
offenders with the mental health officers and are trying to work with Crisis to deal with the people they deal with
regularly. He said law enforcement deals with some of these people every single day, and if they are not dealing
with them, it is because the person is in custody somewhere. Le Pine feels there has to be a quicker way to get
these peaple help. When officers deal with the same person every day, it is not good for the community, the
person or the officer.

Le Pine also talked about the lack of voluntary options and noted that Willow Creek opened on January 12. The
grand opening was attended by 20 GBPD officers, including five Captains and the Chief. On that day, Le Pine
thought there was going to be a solution to the emergency medical process, but to this day, Willow Creek has not
accepted one emergency medical patient. He does not know what the holdup is, but it has been 49 days. Inthat
period of time the GBPD has done 82 emergency detentions. Multiple times in these situations people have tried
voluntary aptions but those options are not available. He spoke of a call recently that took 12 % hours of officer
time for a subject who went to Willow Creek for help. During the assessment period the person wanted to leave
but the people at the hospital did not want them to leave because they were a danger to themselves so the
police were called. The police came and took the person to a different hospital for medical clearance and then
ended up in a Brown County facility. In another call, someone presented to Willow Creek for voluntary treatment

and since they do not accept EM1s the police were called and use of force was necessary. That call used five
officer hours.

Le Pine continued that when Willow Creek opened GBPD thought they would not have to transport people to
Winnebago anymore. Taking someone to Winnebago creates a nightmare scenario for officers due to the
amount of time it takes, not to mention how the patient stays in the back of a police car for hours which is not
helpful. Le Pine talked about another scenario where 32 hours of officer time was used. Some of the time was
investigatory, but the majority of it was the police guarding the individual at the hospital and then transporting
him to Winnebago. The person was transported back from Winnebago the next day by the County's transport
service and taken to the jail.

Le Pine spoke next about the capacity issue and said that it has not been addressed at all. He does not know

what the holdup is and feels that something needs to be done as soon a possible to get Willow Creek to start

taking EM1s. Law enforcement is doing the best they can and the EM1s are not going to go away. There a lot of
people in the community struggling and when they get called to a situation, they are going to err on the side of
caution. There are two officer assigned full time to mental health issues and they are trying to deal with the

chronic people and be proactive in going out to people. / / /
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Zima asked Le Pine if he had any idea of the financial capacity of the people law enforcement deals with to pay
for services. Le Pine does not know their financial capacity, but he knows what it costs the GBPD. Zima shared a
story about someone who was taken to Willow Creek for help and during the admission process it was discovered
that the person did not have insurance; the person was sent out the door within 15 minutes. Willow Creek is a
big joke in Zima’s opinion. He said when they came to town, they said they would take any mental health
patients regardless of ability to pay. However, upon more questioning Zima found that Willow Creek will only
take these people provided there is a bed allocated, but they only have a few beds allocated to pro bono cases.
Zima said he agreed with Buckley's one stop shop idea, but at the same time feels we have to talk about beefing
up our own operation. He said there are people in the community that need longer treatment and this is
something we need to address. The County is spending millions of dollars a year sending people to Trempealeau
and Winnebago and that money could better spent serving these people right here in Brown County.

Buckley said he and Pritzl attended the last Human Services meeting and Buckley put in a communication to look
at the RFP process and also to look at a long term solution for the County. Zima feels this is urgent and would like
to see a solution to these problems in a year or year and a half. He said the Mental Health Task Force is made up

of really strong peaple and important players, but the foot dragging comes in from the Human Services
Department.

Pritzl spoke about the delay at Willow Creek and said the holdup is currently at the Human Services Department
because they are continuing to work through details on the court process that follows the detention before the
contract can be completed. Financial terms have been agreed on. Pritzl said they are working to ensure that a
paraltel process exists with Willow Creek and Bellin and this has taken a little more time than was expected. Zima
feels Bellin is also a joke and reiterated that the County needs to have their own facility to help people. Pritzl said
the Department does most of the pro bono for the public and that is their function. In looking at the total bed
count in Brown County, there should not be a shortage of beds; there are more than enough psychiatric beds to
meet the needs. Pritzi said that once the contract is finalized, he is hopeful that the capacity can be met. He said
when the County has approached Willow Creek in a few situations they have not had capacity because they are
still scaling up their operations. He said we also have to look at non-Brown County residents and recognize that
the County systems are going to be stressed by Willow Creek because they are going to draw in people from
other areas voluntarily seeking services, but then the person can decide they do not want to do it after all and
law enforcement then becomes involved. Once the procedures for court are in place, the contract will be

completed. Pritzl does not want to use Winnebago unless there are medical necessities that the County cannot
address.

Zima reiterated we need to beef up our own operations and feels that sending people to other facilities is
undermining our own operations. He fears that if everyone is taken to other facilities, the County Executive will
look to close the hospital. He also feels we can bill out to other Counties and he will bring this up again at the
Menta! Health Ad Hoc Committee. He wants to do something within our own County rather than dealing with ali
of the outside operators who are only interested in the bottom line. The main interest of the County needs to be
solving the problems in the most efficient way possible. He wants to move in the direction of the County moving
back to at least the number of beds we had in the past. He feels the one stop shop model could be right out at
the mental health center if there was more capacity.

Gerarden spoke about a recent case where the client ended up being transferred to Winnebago and said that the
person would have been much better served here where he had community support. Not only is taking someone
to Winnebago a matter of law enforcement time, it is also a matter of what is best for the patient and being
transferred there is often not what is best for them. She also talked about voluntary placements and noted that
sometimes people start out as voluntary but then change their mind and then those proceed on to EM1 cases.
Lastly, Gerarden said that the GBPD would be willing to do the transport for those EM1 cases that end up going
to Court. The GBPD is willing to do what they can to expedite the process and be a bridge in the short term.

Vande Leest added that in addition to talking about long term solutions to a very serious problem in the }
community, the more immediate short term solution is a much stronger use of mobile crisis options. He feels if



Brown County Public Safety Committee 6
March 1, 2017

they can get out into the community more some of the cases could be diverted. Vande Leest feels it is incumbent
upon Family Services to keep marketing that service and keep working with the hospitals and taw enforcement to
increase the maobile opportunities. He said that only about 20% of face-to-face contacts are currently done by
mobile crisis.

Buckley asked if the communication gets referred back to staff, if there is a way to facilitate conversations with
taw enforcement to get their issues out in meetings and have a report back at the next meeting. He feels this
Committee is talking about long term and short term issues and he would like to focus on a few of the things and
come back with an update. Pritzl said based on the communication, where his Department would start is looking
at the contract and if there are separation of the pieces and RFPs. He said that the current EM1 Committee has
about 30 members and he feels that a subgroup could be pulled together to look at the key elements of crisis
services. Le Pine said that what is really needed is help with the capacity issue. The frustrations of Zima are the
same as the officers feel. Le Pine said it is not like these situations only come up once or twice a year; they are
happening more and more frequently.

Evans said Bellin has been a strong partner to the County for many years and they go out of their way to ensure
that they work hand in hand with the County. He said there seems to be issues with processing EM1s and then
with the capacity. He feels the capacity is always lumped into the problem of EM1 placements and said it will be
interesting to see what Willow Creek provides. Evans also said he talked to Willow Creek in a Human Services
meeting in the past and he had great trepidation as they portrayed to be a great community partner but they are
a for profit organization and he does not think they are going to be the solution. Evans recalled when he was
involved with building the nursing home and how upset the nursing homes were because they felt that it would
take away their clients. Then they defined how the nursing home would be utilized and the problem was solved.
The point Zima seems to be making is if we want to solve this problem, the County has to take the leadership.
This could easily be done by having a one stop shop and adding on to the CTC. The problem is that the County
would have to spend money on this and this is where politics becomes involved. Zima said that expanding the
CTC would allow the County to take clients from other counties to earn some of the money back. Evans
continued that if the EM1 Committee is really serious about solving these issues, they should come out with a
statement to the County that doing something out at the CTC would help solve the problem. Evans does not
have a problem spending money for the benefit of the people of Brown County.

Buckley asked for a motion to refer to staff to follow up on the processes and procedures and start the RFP
process. Evans said he would rather see a plan developed and then make a determination of what we need in an
RFP. He does not want to see an RFP go out because some of the people that would be involved in the RFP
practice are being influenced.

Buckley said this is being done simultaneously already by breaking out the contract with Family Services to figure
out what is needed to develop an RFP. Evans asked if the contract with Family Services is wrong. He said we
have a contract that is in place until the end of 2017 and we are not dissolving that contract. He continued that a
plan can be developed moving forward, but putting RFP in front of items makes him nervous, especially when
there is only one provider. Evans would rather see a conglomerate of organizations and he would rather have a
plan instead of starting the RFP process. Evans asked Vande Leest what was wrong with the contract. Vande
Leest said he did not necessarily think there was anything wrong with the contract, but said it is not specific in
terms of where the focus should be. What they are trying to figure out is where to get the biggest bang for the
buck; especially around this particular issue.

Pritzl said in the past year when they had discussions with the Crisis Center they have found that they exist for

this one particular function which is really important but then they also address all the other things and there is

not a lot of focus and they are being pulled in a lot of different directions. Buckley said there may be a different
model to look at. Evans appreciated Buckley bringing this forward but said he will not support anything that says

we are going to the RFP process. He would support a motion to determine a plan for EM1 and alcohol

procedures. He said if we develop a plan and then determine we have to go out for RFP, that is a whole other /U
discussion. Pritzl noted the EM1 process is already established and developed. Zima said the Committee needs
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to consider if they want to contract for everything or if it is important enough to control your own staff and know
what you have and what you can depend on. He is not knocking the contract services, but he is talking about

having our own place that is a one stop shop. He does not like constantly having to depend on the rules of other
facilities.

Pritzl said he is hearing the feasibility of having crisis services located at the CTC. Zima would also like to see
someone available to give medical clearance, but Pritzl said they will not have a physician on staff 24 hours a day
to do medical clearance; they are not a medical facility to handle acute medical needs. Zima said that medical
clearance is just a formality and mostly a waste of time. Pritzl feels what the Committee is describing is co-
locating inpatient services with crisis services in one place and then if someone is low risk medical clearance they
wili come through the door. If they are moderate, they may need medical attention. Pritz! said there would also
need to be conversations about creating space and separating the space from the inpatient unit. Buckley said
that if there were an addition to the CTC, it is more of a time involved process and he wants to see some short
term goals along with the longer term goals. Part of the reason he wants to look at the RFP process is because
we need to look at the scope of what Family Services does. If we are looking for more of a one stop shop, it
needs to be built into the procedures and the processes going forward. If the County is going to look at doing this
ourselves or contracting with someone to provide those services, we need to look at an RFP. Evans said the RFP
would come after a plan is developed.

Supervisor Clancy asked that when Human Services considers this, that they consider the most practical solution
for the whole process. It does not need to be grandiose, but he would like to see the most practical solution to
get the job done.

Motion made by Supervisor Zima, seconded by Supervisor Nicholson to put on hold and refer to Human
Services, Mental Health Ad Hoc Task Force and EM1 Committee and come back when ready with a
recommendation. Vote taken. Ayes: Zima, Nicholson, Evans, Clancy Nay: Zima MOTION CARRIED 4TO 1

OWI Treatment Court
4. Update on the Consideration of Implementing an OWI Treatment Court.

Judge Zuidmulder passed out information, a copy of which is attached. He said the committee has had good
meetings and they are focusing on the fourth offenses. He said that one of the things that jumps out is the BAC
levels of the repeat offenders. The handout shows the BAC levels for people arrested on fourth offenses and in
2016 46% of all people arrested on a fourth offense had a BAC in excess of .20. In 2015, 53% of all people
arrested for fourth offense OWI| were above .20. Judge Zuidmulder said there is a population in the community
that clearly has alcohol abuse problems and these are the people that are getting fourth, fifth, sixth and seventh
offenses. The fourth offense is a felony and includes a prison sentence. Since records are available for the first,
second and third offenses they can look to see if there is a pattern. |f the BAC in the previous offenses are .15 -
.22, there is a high degree of probability that the person is an alcoholic and it appears that even if they are locked
up, they will come back into the community and this will happen again which is a dramatic public safety issue.

Judge Zuidmulder continued that an OWI Court would be designed to focus on taking the fourth offenders and
then order absolute sobriety. They would be on the SCRAM unit and support such as AA meetings would be
ordered to try to create a setting to emphasize that the alcohol issue is life long and needs to be addressed in a
positive way. They also do not want to militate against the jail sentence to reward the people for a .20.

Judge Zuidmulder wanted to share this information with the Committee and let them know that the group is
diligently working on this and it is anticipated that they will have a proposal in the future. Evans thinks this is
great work and he wants to do whatever is possible to mitigate the problems, but asked if it would make more
sense to have the OWI Court target third offenses to prevent them from getting to a fourth offense. He feels that
once someone is at the fourth offense, it is a felony and there would be jail or prison time, whereas if they get to
a third offense it may be an easier opportunity to change someone’s life before they get to the fourth. Judge
Zuidmulder explained that the fourth offense is a felony so the probation is longer. The other thing they are
looking at is that there is a drop out level after each offense and part of what they are looking at is the natural
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punitive system in place that the society buys into that does in fact get a certain percentage of people to stop.
The numbers between the fourths, fifths and sixths are much more stable. There is a high probability that if
someone gets to a fourth offense, they will go on to additional offenses because the current punitive system
designed to get people to stop has not worked for them. In terms of looking at the resources and how to get the
best bang for the buck, Judge Zuidmulder feels the number they are looking at is best. The Judge would also have
the discretion to put someone other than a fourth time offender into the OWI Court, but the criterion would
probably be a pattern of .20 or above. He noted that many of these people do pretty good in other areas of their
lives, hold down jobs, etc., but just cannot get a handle on the alcohol.

Zima asked what is needed to get an OWI| Court in place. Judge Zuidmulder said they would like to start out by
taking 20 — 25 people and they would need SCRAM units, electronic monitoring, and would also have to look at
an additional case manager to keep track of these people and make sure they are going to the programs and
behaving themselves. When all of these costs are figured out, the committee will come back and explain
everything and let them know how much they feel it would cost. He feels that if an OWI court is implemented,
there would be participants to fill it in the first six months. Clancy asked if the model would include avoiding
going to prison if they abide by the terms of the OWI Court. Judge Zuidmulder responded that it is likely that he
would impose a sentence similar to what people get that are not in the OWI court, but stay the sentence, but
order some conditional jail time so that there is a punishment component. There would also have to be firm lines
on what the consequences would be for breaking the OWI Court rules. The main issue is public safety and it is
absolutely not going to be designed to allow anyone with these issues to create a public safety issue. In fairness
to the Public Safety Committee, the public and the participants, there need to be very clear lines so everyone
knows exactly what the expectations are.

Evans appreciated the Judge’s report and asked that the next time the OWI Court committee meets, that they
take a hard look at making the Court available to third time offenders. Evans is in support of an OWI Court, but
feels that preventative measures are better than reactive measures.

Motion made by Supervisor Clancy, seconded by Supervisor Evans to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

At this time the Committee returned to the discussion on ltem 3.

2016 to 2017 Carryover Funds
5. Circuit Courts, Commissioners, Probate.

Motion made by Supervisor Nicholson, seconded by Supervisor Evans to take ltems 5, 6 & 7 together. Vote
taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Nicholson, seconded by Supervisor Evans to approve ltems 5, 6 & 7. Vote taken.
MOTION CARRIED UNANIMOUSLY

6. Emergency Management.

See action at Item 5 above.
7. Public Safety Communications.

See action at item 5 above.

District Attorney
8. 2016 to 2017 Carryover Funds.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken. MOTION CARRIED / / /
UNANIMOUSLY
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9.

Budget carryover requests. Held for one month.

Motion made by Supervisor Evans, seconded by Supervisor Zima to receive and place on file. Vote taken. MOTION
CARRIED UNANIMOUSLY

Medical Examiner

10.

11.

Sheriff
12.

Update on Brown, Door and Oconto Partnership.

Medical Examiner Director of Operations Barry Irmen informed that the agreements with Door and Oconto
counties have been finalized and they intend to start the new scheduling on March 14.

Motion made by Supervisor Clancy, seconded by Supervisor Nicholson to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

2017 Medical Examiner Activity.

Evans asked if Irmen had been contacted by WBAY regarding a story they are working on. Irmen responded that
he has not been contacted personally, but he thought administration may have received a call. Evans suggested
that Irmen may want to reach out to WBAY but Irmen responded that typically in counties where they have
partnerships he prefers to keep a low profile as he does not want to speak for any of the partners they work with
or the County or the County Board. Buckley agreed that depending on the angle of the story we want to be
careful because of the situation they were brought into. Irmen assured that he talks to the media whenever they
call regarding a case he is working on and he gives press releases when appropriate, but in this situation he feels
it may go around the corner to what was here in 2015 and earlier and he would rather not get into that.

Motion made by Supervisor Clancy, seconded by Supervisor Nicholson to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

2016 to 2017 Carryover Funds.

Sheriff Gossage pointed out that the carryover document distributed in the agenda packet is not portrayed
correctly. He said his Department submitted carryover funds of $60,396 which included $59,400 for the in squad
cameras and said they purchased half the cameras in 2016 and half in 2017. The dollar amount shown on the
document is $60,396 which was approved by the County Executive, however, the County Executive came back to
the Sheriff’s Department on February 22, 2017 and told Chief Deputy Todd Delain that because the Department
was only $52,164.26 in the black, that they were not able to carryover 560,000 to cover the cost of the cameras
that were ordered. Gossage told the County Executive he had been a good steward to the County for five years
and has returned $1.7 million dollars to the general fund and the County Executive now says he is going to take
$8,000 out of the 2017 budget. Gossage pointed out that the County Board sets the budget and he does not feel
it is appropriate to be sanctioned and for the County Executive to take $8,000 out of the budget and further, it is
not allocated in the document that was distributed to the Committee. The report was signed by the County
Executive on February 17 and this was brought to Gossage’s attention on February 22. Gossage said that in full
transparency, it is really $52,164.26 and he reiterated that in the last five years he has given $1.7 million dollars
back to the general fund and he feels that there were other departments that were in the black that could have
covered these costs, as he did with the funds he returned to the general fund over the last five years.

Gossage continued that he is willing and able to invoice departments that owe money that he does not charge

out for things like civil process fees. He also did not charge back the County for active shooter training taught by

his officers in the amount of $18,588. He is upset about this situation, especially since he is a good steward to

the taxpayers and prudently budgets accurately and correctly and now is being called on the carpet for $8,000

that he looks at as being a sanction for cameras that have already been ordered for the squad cars. He finds this N/
incredulous.
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Weininger said that no one is trying to make the Sheriff upset, but the rules for carryover requests is that at the
end of the year the money has to be in the budget to carryover and this was the most that could be allowed to be
carried forward. In addition, they actually went beyond that because there is a casual payout and administration
included those extra dollars to cover it. The casual payout the Department is receiving is $199,000 from that
fund and the amount which would have originally been available was about $147,000. Administration knew it
was a needed expense and had to be done, but according to policy the most that can be carried over is the
amount that is available. If there was a different way to do it, it would have been done differently, but moving
forward they are roughly $9,000 short. The options would be a resolution for general fund usage of $9,000 or
find the necessary funds by finding savings in the Sheriff’s $38 million dollar budget. A third option which would
be a little trickier would be to take the money from the other departments that have carryovers and ask for a
budget adjustment. Buckley asked if there is money available from another department and Weininger
responded that they are still working on year end and that is why these are all estimates.

Gossage presented bills to Weininger for charge backs to administration. Gossage said he is transparent and the
bills he presented to Weininger were for civil process of papers for Child Support and Corporation Counsel. He
said that they do not charge those back to the County. Gossage continued that when the County Executive takes
money out of his budget he always says not to worry because it's all one big pot of money. Gossage responded
that if this is all one big pot of money, his $9,000 should come out of the pot. He is sure that his $1.7 million
dollars that has been given to the general fund has been used to offset shortages in other departments in the
past. He continued that the County Executive wants to run this like a business and Gossage will treat it like a
business by sending invoices out to the departments since the books are not closed yet and anyone in the black
can pay the bills.

Weininger said the money that is turned over at the end of the year goes to the general fund. The general fund
is not typically used to offset operation costs. Weininger also said that there are no other options for the
carryover requests. The amount of money in the budget is what can be carried over. Zima asked the Sheriff if he
would have enough money if he charged back the other departments. Gossage said that the chargebacks he
currently has amount to $18,000. Gossage noted that he gets chargebacks from the other departments but
Weininger said that those are set up as cost units. Gossage said that his department does not create revenue in
the Sheriff’'s Department, but Weininger countered that the jail does raise revenue.

Weininger continued that the easiest way to do this would be to do a transfer between departments or do a
general fund request. These are the two options to get the additional dollars. Gossage wanted it on record that
this is why government fails. He is a good steward to the taxpayers and returned $1.7 million to the general fund.
Now he is $52,000 to the good and he wants to carryover money that is already encumbered and he is
sanctioned. He asked what incentive there is for department heads to meet their budgets. Zima said that the
Sheriff is being too modest and noted that before he took over there were large shortfalls in the Sheriff's
Department.

Weininger said that in 2016 there was an additional $616,000 of levy added to the Sheriff’ Department and in
2017 there was an additional $890,000 added. With regard to the casual payout, the County Executive told
Gossage his Chief Deputy agreed to it but that was another dishonest statement. The Chief Deputy was told this
is what was going to happen and it came as a shock to the Sheriff because he had not been made aware of it.
Gossage explained the department gets expensed for the casualty day payout and the funds are kept in the HR
coffers, but it shauld be given back to each department. Weininger said the money is not in HR anymore. There
are x amount of dollars set aside and if a department runs under budget and does not have enough money to
cover the casual payout, the money is transferred to the department to cover the casual payout shortfall. Delain
said the Sheriff’s Department pays the bill for the casual payout and the money is putin an account. If the
Department ends up in the black the money remains in the fund wherever it is and then it is used somewhere
else.

Weininger said the issue is this: the Sheriff has an expense that he needs for his squad cars. They wanted to / / /
carry it out in 2016 but there was not enough time to do it in 2016 so they will have to do it in 2017. Usually the
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13.

14.

Sheriff finishes the year to the good, but this year they did not finish to the good. Per policy, departments are
only allowed to carry over the funds that they actually have so the Sheriff ends up short in the money he can
carry over.

Motion made by Supervisor Zima, seconded by Supervisor Nicholson to approve the carryover of the available
funds and take remainder from the general fund. Motion withdrawn; no vote taken.

Weininger looked for ways to get around this, but there is no way. The purchase order for the camerasis a total
purchase order for $137,000 and it is for 2017, not 2016. There is not a possible journal entry for this. Gossage
said that County policy will not allow the County to receive the product without paying for it. He budgeted for
half the cameras in 2016 and half in 2017.

Weininger’'s recommendation would be a general fund resolution. He said that to use fund balance, a resolution
is needed which would go through this Committee, Administration Committee and then on to the County Board.
Gossage said he can try to find the savings in 2017, but he did not like the way he was told about this at the
eleventh hour and then having a document submitted for the carryover which was inaccurate. Weininger said
the 2016 books are not closed yet so the final numbers will not be known until the over/under report is done.
Gossage asked how Weininger came up the number of $8,000 if the books are not closed yet; he could have
more revenue coming in.

Evans asked about the $996 for the Citizens Academy. Gossage said that that amount is correct and the $59,000
is also correct, but the accurate number he has left according to administration is $52,164 so he would have to
come up with the additional $8,300 in 2017. The carryover request really is for the $52,164.

Motion made by Supervisor Evans, seconded by Supervisor Nicholson to approve the carryover for the Citizens
Academy supplies funded by donations in the amount of $996. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Evans, seconded by Supervisor Nicholson to approve the carryover for in squad
video systems in the amount of $52,164. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Evans, seconded by Supervisor Nicholson to approve $8,500 for in squad video
systems to be taken out of the general fund. No vote taken

Motion made by Supervisor Zima, seconded by Supervisor Evans to refer this to administration to fund the
remainder of up to $8,500 to pay for the in squad cameras. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (17-08): Any increase in expenses with an offsetting increase in revenue.

This 2017 budget request is to increase federal grant revenue and related grant expenses to participate in a
Homeland Security ALERT training grant that provides funding to attend the National Tactical Officers Association
conference in September, 2017. The fiscal impact is an increase in revenue and offsetting expense of $2000.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Budget Adjustment Request (17-11): Any allocation from a department’s fund balance.

This request is to increase federal asset forfeiture expenses to purchase items not originally included in the

adopted 2017 budget utilizing the asset forfeiture fund balance carried over into 2017. These expenses have

been approved by the Drug Task Force Oversight Board which has discretion over the expenses from the fund.
Expenses consist of two DTF K-9 dogs and related training for 525,000 and in-squad cameras for two DTF vehicles

for $11,966. No tax levy money is involved in this adjustment. The fiscal impact is $36,966 non-levy dollars / / /
{utilize asset forfeiture fund balance).
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Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken. MOTION
CARRIED UNANIMOQUSLY

15.  Resolution in Support of Legislation to Classify County Jailers as Protective Occupation Participants (POPs) for
WRS Purposes. Held for one month.

Motion made by Supervisor Evans, seconded by Supervisor Clancy to hold for one month. Vote taken.
MOTION CARRIED UNANIMOUSLY

16.  Sheriff's Report.
Gossage reported that he will be taking part in the CP Telethon this weekend.

Motion made by Supervisor Evans, seconded by Supervisor Clancy to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Clerk of Courts — No agenda items.

Other
17. Audit of bills.

Motion made by Supervisor Evans, seconded by Supervisor Clancy to pay the bills. Vote taken. MOTION
CARRIED UNANIMOUSLY

18. Such other matters as authorized by law. None.
18. Adjourn.

Motion made by Supervisor Nicholson, seconded by Supervisor Evans to adjourn at 1:06 pm. Vote taken. MOTION
CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary

I



PROCEEDINGS OF THE BROWN COUNTY
CRIMINAL JUSTICE COORDINATING BOARD

Pursuant to Section 19.84 Wisconsin Statutes, a regular meeting of the Brown County Criminal Justice Coordinating Board was
held on January 26, 2017 at 8:00 am in the Truttman Room of the Brown County District Attorney’s Office, 300 East Walnut
Street, Green Bay, Wisconsin.

Present: Chair Walsh, Sheriff John Gossage, Family Services Representative Angela Stueck, Jail Captain Larry Malcomson,
Supervisor Brusky, TAD Grant/Treatment Court Coordinator Mark Vanden Hoogen, District Court Administrator
Tom Schappa, District Attorney David Lasee, Supervisor Evans, Green Bay Police Chief Andrew Smith, Judge
Zuidmulder, Division of Community Corrections Representative Michelle Timm

Excused: Citizen Rep Kathy Johnson, Citizen Rep Tim Mc Nulty, Human Services Director Erik Pritzl

1. call Meeting to Order.
The meeting was called to order by Chair Walsh at 8:02 am.
2. Approve/Modify Agenda.

Motion made by John Gossage, seconded by Joan Brusky to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

3 Approve/modify Minutes of December 8, 2016.

Motion made by Joan Brusky, seconded by David Lasee to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

4, Mental Health/Detox Beds {Erik Pritzl).

TAD Grant/Treatment Court Coordinator Mark Vanden Hoogen shared information on behalf of Human Services
Director Erik Pritzl who was unable to attend the meeting. Bellin is currently providing detoxification services in
8rown County and the County is also currently working on a contract with Willow Creek to provide detoxification
services which should help address capacity issues. As of December 2016, there have been 17 detox admissions with
an average length of stay of 1.76 days. There have also been six voluntary admissions and 11 holds. There were six
referrals that were not admitted due to no shows, medical clearance issues or communication problems. GBPD noted
there were three holds in December and all three went well.

GBPD Chief Andrew Smith noted that two officers have been selected to work fulltime on mental health issues which
will hopefully lower the time officers spend on mental health calls. He noted that his department handled 695 EM1s
last year at an average of five to six hours each. He is hopeful the two dedicated officers who have a talent for these
cases and want to work them and know the system will be a game changer in reducing the amount of time the EM1s
take. Smith explained the officers will have flexibility to work when the most EM1 calls come in which is typically mid-
day. He said the perfect situation would be to have a County clinician paired with two police officers and also to
double the number of mental health officers and he is hopeful that someday this wili happen.

Supervisor Evans asked Smith to outline how a typical EM1 is handled. Smith explained that these calls typically come

in as a radio call for a mental health crisis and noted that many of these peaple are “frequent flyers” that they see

several times a week. Officers trained in this typically know the people, know who their relatives are and what
connections they have and they take over the calls. The biggest problem is getting people admitted when it has been
determined that they are a danger to themselves or others or when they are unable to care for themselves.

Sometimes there is no space available, but the dedicated mental health officers are able to cut through the

paperwork more quickly because they know the staff invalved which typically makes things happen a little more ) a_/
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guickly. With Willow Creek, the number of trips that will have to be made to Winnebago should be greatly reduced as
well.,

Judge Zuidmulder said the mental health officers have also been a tremendous asset to the Mental Health Court.
They come to court every Friday and know the court participants. He noted that prior to being in the Mental Health
Court, many of the participants had very frequent police contact. It is phenomenally impressive at how the police
contacts are reduced after these people begin the program. Judge Zuidmulder noted these are typically people that
the criminal justice system is poorly equipped to handle, and tangling them up in the criminal justice system is
counterproductive. The mental health officers have additional credibility with the EM1 people and have a little extra
push sometimes when it comes to having someone admitted. Smith added the mental health officers they have are
two of the best and have a knack for it, wanted to do it and competed for the job.

Sheriff Gossage indicated he would like to see a model that would allow Human Services to transfer some of the
longer term clients over to Willow Creek from the CTC to free up some beds for weekends. This would help save trips
to Winnehago and Mendota when there are capacity issues at busy times.

Motion made by Pat Evans, seconded by Joan Brusky to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

5. Jail Population Numbers {Larry Malcomson).
a. Detail on population by offense.
b. Drill down numbers.

Jail Captain Larry Malcomson informed that the jail is currently at 95% capacity. The reports generated by the jail
management software system include the probation report and the honds only report. The information is currently in
the system for the bond only report, but it is still being worked on by the software company. There are currently 105
people in the jail on probation holds only. judge Zuidmulder explained that some of the probation holds could be
released in 72 hours, some are there that may or may not be revoked and then there are some in the jail where a
determination has already been made to revoke, but if the person does not agree, they are entitled to an
administrative hearing and they are waiting for that.

Judge Zuidmulder brought up the idea of forming a subcommittee of this group with representation of the
Department of Corrections, DA’s Office and Sheriff’s Department to meet every couple of weeks to go over patterns
of the numbers of people falling into these categories and discuss if there is anything that can be coordinated to
impact and reduce those numbers. Regarding the bond people, Judge Zuidmulder also suggested the DA’s Office,
Public Defender’s Office, Court Commissioners and Judges meet to see who these people are, where they are and
whether or not they want to look at the bonds. If it is determined there are people sitting in jail for six to eight
months waiting for a trial, then the DA’s Office or someone should have an explanation as to why the people are
walting that long. Sheriff Gossage said many times it is a longer time frame if they are waiting for a hearing before an
Administrative Law Judge. ludge Zuidmulder feels we need to get a better understanding of what that population is
and if there are pieces of the population that we can do something about, he feels there is a responsibility to do
something about it.

Sheriff Gossage said he recently looked at a case where someone had asked for a hearing before an Administrative
Law Judge in Qctober but the hearing has not been held yet. This is on the backs of the taxpayers and Gossage said
that many times the Administrative Law Judges will release them on time served rather than sending them to prison.
Michelle Timm said the time served ruling does not happen often.

|0
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Judge Walsh feels data is needed so we can determine how long people are sitting in jail waiting for an Administrative
Law Judge hearing. He daes not ohject to forming a committee for this, but feels that the data is necessary. The
discussion continued on who would be the most appropriate to gather the data. Judge Walsh also feels there needs
to be a bonding tool that can be presented to the Judges and Court Commissioners to get buy-in so they use it. There
also needs to be someone available to administer the tool questions. He noted that Judge Griesbach in Federal Court
has someone employed by the courts that administers the tool and then does a risk assessment and provides the
information to the Judge, but the Circuit Courts does not have a person in a similar position. Judge Zuidmulder asked
if Judge Walsh, the Sheriff and himself can get together and meet with the County Executive to explain all of this so
the County Executive can provide funds to employ someone to get the tool in place. He feelsif we do notgeta
handle on this, the jail is going to be popping at 100% and the County is going to have to start spending money
shipping people out of the County. He feels it would be more prudent to get maney now for a position that can help
prevent sending people to other counties.

Judge Walsh informed that the Day Report Center {DRC) does preliminary screenings and the plan is for DRC staff to
have contact with everyone coming into the jail at a certain level and he feels that perhaps DRC staff may be able to
do the assessment. Gossage added that they do the classification at the jail and the DRC is teaming up with them on
that. Judge Zuidmulder said given the current jail population, this is the time to make the argument that in order to
avoid shipping inmates out, we need to do something. Supervisor Evans said this Board should define what we want

and what data we have and then from there we can say what we need and then from there it can go to the County
Board.

Judge Walsh recalled a conversation on a different committee that they want to get to the point that the DRC is
overtaxed to show there needs to be more funding for the program. Currently the DRC is going out to the jail every
day and screening everyone that comes in. He said it may be a good idea to pick a tool and give it to the DRC to see if
they are willing to administer it. If the DRC is not able to do it with the current staff they have then we would need to
go back to the County Board and ask for more money. Judge Zuidmulder said the reality is that the jail is building

back up to being full and we have not engaged on what might be a way to avoid that, so that is something that needs
to be done rapidly.

Sheriff Gossage asked about the screening tool being used by the DA’s Office for bonding purposes. DA Lasee said
currently they ask four questions. Judge Walsh added there are several different tools and suggested getting
together with the DA, Public Defender and some of the Judges and Court Commissions as well as someone from the
jail and DRC to look at the tools and select one so it can be pitched to the Judges and Court Commissioners. Judge
Zuidmulder would like to be proactive about getting something in place to address this.

Motion made by Pat Evans, seconded by Judge Zuidmulder for Judge Walsh to put together a small task force to
look at screening tools and report back. Vote taken. MOTION CARRIED UNANIMOUSLY

Although shown in the proper format here, Items 8 & 9 were token at this time.
6. TAD Grant Programs: Case Manager new hire for Treatment Court {David Lasee).

TAD Grant Coordinator Mark Vanden Hoogen said an offer will be made today to an individual for the Case Manager
position. The candidate has a background of working at Options Treatment with the probation population as well as
at ASPIRO and St. John's Homeless Shelter. Vanden Hoogen said the offer will be extended to the hands down best
candidate there was who is very passionate and career driven. He is hopeful the candidate will accept the position
and start in the next two weeks,
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Vanden Hoogen added that a webinar was recently held concerning the TAD grant and it basically covered some
changes in the reporting as far as match funds is concerned.

Motion made by Pat Evans, seconded by Joan Brusky to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

7. Day Report Center (David Lasee).

Angela Stueck of Family Services reported on the Day Report Center. Things are going well and there have heen
about 50 people referred to date since they opened in November. They have completed 43 intakes and Stueck
explained that the process includes sitting down with the individual and looking into their complete background and
doing a mini evaluation/assessment and then making a recommendations back to the court as far as what the DRC
feels they should be doing. This includes the frequency of their visits. Some participants come daily while others
come in several times a week. The DRC also looks into what type of case management services are required and this
is based on the intensity level that they bring as far as their background and current needs. Stueck also said they have
a number of educational and evidence-based groups including anger/aggression, AODA, parenting and life skills.
There are currently 55 people participating in the groups and that number is higher than the number of participants
because some people are in more than one group to help occupy their time and keep them structured. Stueck
believes there are at least three or four participants who are on treatment court waiting lists and she also indicated
there have been two accepted into the treatment courts.

Evans asked if there were any capacity issues with the DRC. Stueck responded that they originally felt they could
serve 75 — 100 people comfortably but since they have added the jail screening process it is taking a little more time
and they continue to navigate through to see if that system is helpful in the process. She also said the classification
process has been fantastic in getting the DRC what they need and helping them identify who they want to quick
screen every morning and they are able to get that information back to the DA's Office and Court Commissioners for
afternoon court sessions. Only a small handful of the people they have screened have made their way to the DRC and
they are still trying to work out some kinks. The quick screen only takes about 10 minutes and they are looking at the
information provided by classification. They also ask a few questions as to their level of needs and if they will
participate with the DRC. Stueck said there have been some really belligerent responses and they advise the Court of
this, but ironically some of these people have ended up at the DRC and are actually doing well. Judge Walsh wanted
to be sure that DRC realizes the Judges are open to feedback and she said they continue to find their way and work
through things to find how to be the most impactful. Stueck said the screening process takes a lot of time and noted
they did the same process in Winnebago County but said they did not do as much hands-on programming there as
they are targeting to do here. They find that hands down what is coming to them are very significant AODA issues
and in some cases they cannot even meet all of the needs. In those situations they hook the people up with other
community resources.

Stueck continued that they are continuing to work through all of the kinks to make the program as effective as
possible. Lasee said if it is shown that the program works, we should look at putting someone at the DRC instead of
being put on probation, but this is a bigger budget issue. This would be something to look at in the long term. If the
person is successful at the DRC, probation may be avoided altogether for some of the low level offenders.

Evans asked who makes the determination as to how long someone goes to the DRC and Stueck responded that DRC
staff makes recommendations back to the Court on this. Brusky asked about the staffing at the DRC and Stueck said
they currently have full-time staff members as well as a vacant half time position that they are holding until they see
the future needs to be sure it is targeted effectively. Hours at the DRC are 9:00 am to 5:00 pm, but it was noted that
there is some flexibility in those hours when needed.
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Motion made by Pat Evans, seconded by Joan Brusky to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

8. Mental Health Court (Judge Zuidmulder).

Judge Zuidmulder informed there are currently 13 — 17 participants in the Mental Health Court and the people
involved are doing quite well. There is a waiting list and he is hopeful that with a new case worker the numbers can
be pushed up to 25 - 30.

Motion made by Pat Evans, seconded by John Gossage to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

8. OWI Court: Referral from County Board.

Judge Zuidmulder distributed a copy of the minutes taken at a meeting held on January 23, 2017 to discuss the
formation of an OWI Court, a copy of which is attached. The meeting was very productive. He noted that the public
education piece is having an impact because there has been a drop in first offense OWIs, however, the scary thing is
how little movement there seems to be on the second, third, fourth and above offenses. They talked about this and
will be locking at different models, but what they are thinking is looking at a BAC of above .20 for third to sixth
offenses. He noted that as of January 1, 2017 all fourths, fifths and sixths are felonies and noted that the seventh and
above carry a mandatory three years of initial confinement. Judge Zuidmulder continued that the first thing the
group wants to do is see how many people fall into the category of .20 or above for fourth, fifth and sixth offenses to
see if an OWI Court will have capacity for the number of people who fall into this category. From there they will lock
at other criteria such as how many people would qualify and if the people are willing to do it and they would also
want to be sure that there is a sufficient number for a Court and then design criteria to fit that. He feels 20 — 25
people would be a good target. Judge Zuidmulder said an OWI Court in Brown County would replicate successful
programs elsewhere and noted that participants would be on probation and would be supervised by a probation
agent and a case manager. He has had some conversations with Sheriff Gossage and informed him that the Court
would have to be equipped with sober links so participants can be monitored 24 hours a day. A budget also needs to
be put together to include the cost of equipment like GPS units and sober links, case managers and treatment
services and this would then be put into a proposal to come back to this group and then on to the County Board for
consideration. He is very optimistic that this is going well and the only issue he feels there may be is recruiting
another Judge to do this. There are already four judges involved in treatment courts so they would have to persuade
another judge to do the OWI Court. Judge Zuidmulder feels those of us who have lived here all our lives know this is
an area that we really have to take some action on. He said that statistically there is a high rate of accidents and
deaths that are alcohol related and he feels that an OWI Court is something we need to do to help this out. He will
continue to work on this with the committee that has been formed and would like to add someone from corrections
to the group. Judge Zuidmulder would also like to get some scholarship money for the alcohol assessments because
often people are not able to come up with the money for an assessment.

Judge Walsh indicated this matter was referred to this Committee by the County Board and asked if Judge Zuidmulder
would be the designee of the Criminal Justice Coordinating Board to address the Public Safety Committee. Judge
Zuidmulder said he will keep the Public Safety Committee updated and also asked that the minutes he passed out at
this meeting be forwarded to the Public Safety Committee.

Motion made by Pat Evans, seconded by Joan Brusky that the Criminal Justice Coordinating Board is in support of
the formation of an OWI Court with recommendations to follow. Vote taken. MOTION CARRIED UNANIMOUSLY
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10. Heroin/Drug Court {Judge Walsh).

Judge Walsh reported that the Heroin/Drug Courts are doing well. There is currently a waiting list but the people on
that list are using the services at the DRC until they can get into the treatment court.

Motion made by Pat Evans, seconded by Joan Brusky to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

11. Future agenda items, if any.
Sheriff Gossage informed that the National institution of Corrections will be conducting jail and justice system
assessments in March. He feels the findings will be interesting to this Board and this is something that can be

addressed in greater detail at an upcoming meeting.

Green Bay Police Chief Andrew Smith would like to see a discussion on the next agenda regarding the changes on
immigration under the new federal administration.

Motion made by Pat Evans, seconded by David Lasee to place discussion regarding changes with regard to
immigration under the new federal administration on the next agenda. Vote taken. MOTION CARRIED
UNANIMOUSLY

12. Such other matter as authorized by law. None.

13, Adjourn,

Motion made by Pat Evans, seconded by David Lasee to adjourn at 8:59 am. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary



Minutes from Meeting on January 23, 2017

Consideration of Implementing an OWI Treatment Court

Present: Judge Zuidmulder, District Attorney Lasee, Sheriff Gossage, Capt. Knoebel, Attorney
Enli, Attorney Viel, Mark Vandenhoogen, Lori White, Barbara Jordan, Adam Busalacchi.

1. List of OWI Treatment Court Committee Members and contact information distributed
to members.

a.

Representative from Department of Corrections is needed on the Committee.
Judge Zuidmulder will find out who the representative will be and add to
Committee.

2. Discussion:

d.

OWI data from Clerk of Courts Office distributed to all members.

b. Discussion as to different models and the requirements needing to be met to

determine which individuals may be accepted into this treatment court. Mark V.
asked to find out how long the OWI treatment courts in other counties have
been in existence and the eligibility requirements.

Discussion as to the population of individuals that may be eligible for this
treatment court: what number of offense for individual, time period between
each offense, alcoho! based offenses and high blood alcohol levels.

Consider other strategies for a broader approach for individuals that may not
meet the eligibility requirements.

Mark V. and Lori W. to request handbooks from other counties and to look at
fiscal issues to be considered such as case manager position, monetary
assistance for individuals to obtain assessments, cost of Soberlink monitors.

Sheriff Gossage can provide information on Soberlink monitors.

Judge Zuidmulder will request the Department of Corrections representative
obtain a copy of the memorandum of understanding used in other OWI
treatment courts and bring to next meeting.

District Attorney Lasee to review 4" offense cases from 2016, for blood alcohol
levels of .20 or higher.

Next meeting: Monday, February 20, 2017, at Noon in Room 280, Branch 1 Jury Room.
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OWI Convictions Brown County

2010 2011 2012 2013 2014 2015 2016
owl 1 171 235 296 324 277 327 240
owl 2 358 303 289 277 278 265 236
owl 3 162 200 169 189 155 183 178
owia 86 69 95 87 89 78 81
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OWI Treatment Court Committee Email List

Judge Donald R. Zuidmulder
Supervisor Nicholson
Sheriff John Gossage
Capt. Keith Knoebel
Lori White

Mark Vandenhoogen
Barbara Jordan

Eric Enli

leff Cano

Angela Stueck

Adam Busalacchi

Lt. John Mitchell

DOC Representative

Donald.Zuidmulder@wicourts.gov

Vote4Nicholson@aol.com or 465-3564

Gossapge JR@co.brown.wi.us

' Keithkn@greenbaywi.gov

White_U@®co.brown.wi.us
VandenHoogen_MR®@co.brown.wi.us
Jordan_BA®@co.brown.wi.us
Eric.Enli@da.wi.gov
Canol@opd.wi.gov
Astueck@familyservicesnew.org
Adam.Busalacchi@dot.wi.gov

Mitchell jw@co.brown.wi.us

Unknown at this time
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PROCEEDINGS OF THE BROWN COUNTY
CRIMINAL JUSTICE COORDINATING BOARD

Pursuant to Section 19.84 Wisconsin Statutes, a regular meeting of the Brown County Criminal Justice Coordinating Board was
held on March 23, 2017 at 8:00 am in the Truttman Room of the Brown County District Attorney’s Office, 300 East Walnut
Street, Green Bay, Wisconsin.

Present: Chair Judge Walsh, Citizen Representative Tim Mc Nulty, Treatment Court Supervisor Mark Vanden Hoogen,
County Executive Troy Streckenbach, Green Bay Police Officer Todd Le Pine, District Attorney David Lasee,
County Board Representative Joan Brusky, District Court Administrator Tom Schappa, Clerk of Courts John
Vander Leest, Green Bay Police Commander Jim Runge, Probation and Parole Representative Jennifer Hornacek

Excused: Sheriff John Gossage, County Board Representative Pat Evans, Jail Captain Larry Malcomson, Citizen
Representative Bob Srenaski, Green Bay Chief of Police Andrew Smith, Human Services Director Erik Pritzl

1. Call Meeting to Order.
The meeting was called to order by Chair Walsh at 8:00 am.
2. Approve/Modify Agenda.

Motion made by Joan Brusky, seconded by Troy Streckenbach to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

3. Approve/modify Minutes of January 26, 2017.

Motion made by Joan 8rusky, seconded by David Lasee to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

4, Mental Health/Detox Beds Progress (Erik Pritzl}.
Human Services Director Erik Pritzl was excused from this meeting and therefore no report was given.
5. Jail Population Numbers (Larry Malcomson).

County Executive Troy Streckenbach informed the jail is currently at 91% percent capacity and, in addition, 40
inmates are being shipped out on a daily basis. Judge Walsh said one of the things being worked on is some sort of
screening tool to help clear people who are awaiting trial out of the jail when appropriate. They are looking for a tool
to assess people when they come into the jail and then have the data provided to the Judges and Court
Commissioners to be used in determining bail. There is a meeting scheduled on this subject at the end of the month
and Judge Walsh will keep this group updated of progress.

6. TAD Grant Programs: Case Manager new hire for Treatment Court (David Lasee).

Treatment Court Supervisor Mark Vanden Hoogen reported that Allyson Heiser has been hired as the case manager
for Heroin Court. This is allowing for an increase in the numbers in the other treatment courts because now each
court has their own case manager and they are able to meet the needs of the court participants to a higher degree.
Vanden Hoogen said Heiser has a wide range of background that fits the treatment court population very well.

Judge Walsh also informed that a meeting was recently held regarding the possibility of getting STEP Industries to
come into the community to set up a facility. Vanden Hoogen explained that STEP Industries currently has a site in
Milwaukee and one in Neenah. They recently contacted Brown County to see if there was interest to have a facility

[
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here. STEP Industries gets manufacturing contracts from different organizations and produces them in-house. The
primary focus is that they work with recovering addicts. They provide a great resource by providing jobs to people
who typically have a difficult time finding a job. They also focus on recovery and there are breaks in the day to help
employees work on different facets of recovery and there is also a housing component. Vanden Hoogen said a group
will be meeting with ASPIRO and Curative to be sure that there would not be competition that would be a hindrance.
District Attorney David Lasee said this is a neat idea and would be a good opportunity. STEP is considered a shelter
workshop, similar to ASPIRO and Curative, but the population that works with STEP is a bit different and could
potentially do a higher level of work because they do not have the same type of limitations that the other shelter
workshops focus on. STEP focuses on short-term employment and provides participants with resources and services
to help get them to more profitable employment in the future. It is more of a transitioning program than a long-term
job. They teach them skills such as how to get to work on time, what to wear and how to act appropriately in the
work place. Lasee feels there is a high need for placing people, especially those in the treatment courts as placing
these individuals in meaningful work that leads to long-term stability is somewhat challenging.

Judge Walsh said both he and Judge Hammer feel graduates come out of the treatment courts having been clean and
sober throughout the program but then have difficulty finding a job with a living wage. These people then affiliate
with others to share rent and things of that nature and often times those are poor influences and the people end up
falling back into bad patterns. The STEP program seems to be a very supportive environment and Vanden Hoogen
added that STEP is very willing to be flexible with the participants to meet their needs.

Judge Walsh added they want to be sure that there is not a lot of crossover with STEP and what Curative and ASPIRO
do and said there is also a question as to how much work there would be to farm out to a program like this.
Streckenbach said manufacturers are desperately trying to find able bodies who want to work and change their lives
for the better.

7. Day Report Center {Judge Walsh).

Streckenbach informed that numbers at the day report center are steadily increasing. There have seen some
discussions about having more meetings with the Judges to have a better understanding of what the day report
center can do. Lasee added that there are still some communication barriers which affect work flow and they
continue to work on that. Judge Walsh said he gets frustrated because he schedules meetings, but then people do
not show up for the meetings. Lasee added that he has heard people are showing up at the day report center, but
the day report center does not have a referral form. He has also heard concerns of the Clerk of Courts and Judges
that they are not getting all the information on the violation reports consistently. Lasee said work is continuing on
these issues. Judge Walsh said he has advised the day report center to let him know if there are any problems with
the Court, but he has not heard from them. He also mentioned that the agreement was that the day report center
would be assessing everyone who came into the jail for certain offenses so that no one would arrive in Court without
being assessed at the jail. Lasee said they need to make it clear that it is not really an assessment; it is just a quick
screening.

Clerk of Courts John Vander Leest said from his perspective, there needs to be more consistent communication.
Some weeks things seem to flow smoothly and go correctly, but other weeks that is not the case. There seems to be
a disconnect somewhere and he feels that following the processes and getting the right forms to the Clerk of Courts
will help.

Streckenbach said this is a recurring theme and he has heard the same issues in some other meetings and asked what
needs to happen to get a meeting with everyone involved in this process. Lasee said he does not want to sound
overly negative because the program is doing a good job and there are people benefiting from the program, but there ) d/
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are some procedures that need to be cleaned up. Judge Walsh said a meeting should inciude the judges, public
defenders, court commissioners and prosecutors as well as day report center staff. He feels it would be useful for
Streckenbach to lend his name to a request to bring everyone together. Streckenbach said that for the investment
made by the County in this, he has not heard a lot of positive things about the program, but he does feel it shows a lot
of merit and there are just some bugs that need to be worked out. Judge Walsh assured that there are a lot of
positive things the program is doing and will try to get a meeting set up to work on some of the issues in the next few
weeks. Lasee said we are asking the day report center to do a lot, and it would work better if they could do more, but
that is not possible on the budget the County has for the program.

ludge Walsh talked about the screening tool they are trying to set up for overall bail issues and noted that someone
would need to assess the people. This would be something more comprehensive than the screenings that are
currently being done which are basically to determine if someone is appropriate for the day report center program,
but not anything comprehensive the Court would use to set bail. He has talked to the day report center about
utilizing whatever tool is selected and the day report center said they would be open to it, but there needs to be an
understanding that it will take up a lot more of their time. The tool would be utilized more for the purpose of
determining bond than it would for determining who is appropriate for the day report center. Judge Walsh said
although the day report center may be willing to do it, they probably do not have the staff to do it.

Lasee feels this is part of a larger conversation of substantially beefing up front end services which is what is going on
at the State level. Evidence based practices are doing a lot more pretrial than Brown County does. All of the evidence
based counties that are part of the grant initiative have substantially beefed up pretrial services. The notion is to get
people assessed on the front end rather than having several different agencies assess them in different ways
throughout the process. There should be more consistency on the front end so that when someone comes into the
system they are assessed right away so they can get into programs without waiting. Targeting people on the front
end would hopefully result in a resource savings later because the people that can be weeded out will be weeded out
with low level interventions and the higher risk, higher needs population can be dealt with in a different way
throughout the system, all by identifying this on the front end. Under the current model people are not getting a full
scale evaluation until they are convicted and sent to probation and parole and Lasee feels this is why Brown County
puts more people on probation per capita than any other county. He feels part of this is that there is not a lot of
information available to the Judges when people are sentenced so the default seems to be to go to probation to get
the services and treatment they need. A comprehensive screen on the front end and having some of the needs met
prior to adjudication would allow the Judge to make an informed decision that may not involve probation or jail and
may save resources on the back end.

Judge Walsh said it is important to remember not to mix up the conversation because day report was not designed
for assessing people to determine what type of bail should be set. On the other hand, the Judges have been talking
with the day report center about doing just that and the day report center said they do not necessarily have the
resources to do that. Day report centers in other counties operate very similar to ours and he noted that the day
report center here is doing a very competent job of managing people out of the jail while they are waiting to getting
into the treatment courts and the waiting lists have been knocked down.

8. Mental Health Court (Judge Zuidmulder).
Judge Zuidmulder was not at the meeting and therefore no report was given.
9, OWI Court (Judge Zuidmulder).

Lasee indicated they have identified the population they want to try to address with an OW| Court and it would be
repeat offenders with their fourth offenses and high blood alcohol concentrations of .2 and above. There are about /&/
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10.

11.

12.

13,

30 - 40 people who would fall into this category every year. Vanden Hoogen is in the process of putting together a
handbook outlining the costs of this and the OWI Treatment Court Committee will be meeting soon to go over it and
he will keep this Board updated.

Vanden Hoogen said that there are currently 13 active participants in Mental Health Court, 4 are waiting to be
accepted and there are 3 on the referral list. Heroin court currently has 22 participants in the court along with 2
waiting to be sentenced and 2 on the referral list. Veterans Court currently has 26 people and Drug Court has 22
participants with 2 on the referral list. The numbers are increasing and things are headed in the right direction.
Heroin/Drug Court (Judge Walsh).

Judge Walsh did not have anything to add other than the numbers Vanden Hoogen referred to above.

Future agenda items, if any.

Vander Leest informed that he has submitted a request to NEWEye to have a PSA put together on the effects of OWI
convictions and he will keep this Board advised of the progress.

Lasee would also like Judge Walsh to ask the Sheriff to report on the National Institute of Corrections visit to the jail.
Such other matter as authorized by law. None.

The next meeting date was discussed and May 11 at 8:00 am was selected.

Adjourn.

Motion made by Joan Brusky, seconded by Dave Lasee to adjourn at 8:40 am. Vote taken. MOTION CARRIED
UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary

Ja.



PROCEEDINGS OF THE BROWN COUNTY FIRE INVESTIGATION TASK FORCE
BOARD OF DIRECTORS
A meeting of the Board of Directors of the Brown County Fire Investigation Task Force was
held on December 8, 2016, at 9:00 a.m., at the Brown County Sheriff’s Office,
2684 Development Drive, Green Bay, WI.

Present: Brandon Dhuey, Todd Delain, Alan Matzke, Ed Janke, Eric Dunning, Glenn Deviley,
David Lasee, David Poteat

Item #1. Adoption of the Agenda.

Motion was made by Delain and seconded by Dunning to adopt the agenda. Motion carried.

Item #2. Review Minutes of Previous Meeting.

Motion was made by Delain and seconded by Deviley to approve the minutes from the last
meeting on September 7, 2016. Motion carried.

Item #3. Report of General Membership Coordinator.

Dhuey reported there have been two arsons since the last meeting and that 25 percent of the calls
this year have been arson. He reported five calls since the last meeting as follows:

990 Aldrin St., De Pere

2656 Oak Park Dr., Bellevue

4198 N. Overland Rd., Hobart

2102 Glendale Ave., Howard (arson/suspect arrested)
1 Duquaine Ct., Bellevue (arson)

Dhuey noted that there have been three arsons in the Bellevue trailer park this year.

Dhuey stated that Karl Linsmeier has resigned as an investigator on the Task Force but wants to
remain on as an intern. He stated that investigator Al Snover and intern Rob Gering have also
resigned from the Task Force. There was discussion on those who are not meeting Task Force
requirements. Bill Tews and Ben Hermans are involved at fire investigation scenes through their
department; however, it does not show on record with the Task Force. Matzke will check with
Doug Peters as to his status on the Task Force. Dunning will talk to Chief Beiderwieden about
Steve Yedica’s status on the Task Force.

There are now four investigator openings. It was noted that Jim Weeks has his FIT certification.
Greg Dougherty might also qualify. Dhuey will send out applications for interns/investigators.
Then, a special meeting will be held in January to review and make selections. Matzke will talk
to Green Bay and Bellevue fire chiefs about any potential interest from their departments.
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Dhuey inquired about eliminating the photo log. He noted that the State Fire Marshal no longer
uses a photo log—they now videotape a scene and then take photos. There was discussion about
this, and Delain advised to continue with the photo log at this time until further discussion.

Dhuey stated he is buying safety vests, which will be kept in the arson rig. He also stated that
due to problems with conference dues and registration, each member will pay on his/her own or
through his/her department, then send an invoice to Barb Peters for reimbursement. Dhuey will
email the chiefs about this new procedure.

Item #5. Financial Report.

Delain reported there is a balance of $14,294.10 in the Task Force budget; however, November
expenses have not been deducted from this. Motion made by Dunning and seconded by Matzke
to approve the financial report. Motion carried.

Item #6. Old Business.

A. Disposition of Case Proceedings.
No new case dispositions to report per Lasee.

Item #7. New Business.

Janke stated his tenure with MABAS ends in January, so he will no longer be on the Task Force
Board of Directors. A new chairperson will need to be elected at the next meeting. He stated he
has been involved with the Task Force since 1997. He states he is going to put together a fire
investigation task force in Oconto County.

Item #8. Report of Juvenile Firesetter Program Coordinator.

No report.
Item #9. Other Matters.
Delain stated the Drug Task Force seized a Ford F-250 truck with a diesel engine which might

work for the safety house. The Task Force, however, may need to buy it from DTF. He will
check into this.
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Item #10. Set Date, Time, and Location of Next Meeting.

The next meeting was set for March 9, 2017, at 9:00 a.m., at the Brown County Sheriff’s Office,
2684 Development Drive, Green Bay, W1

Item#11. Adjourn.
Motion was made by Dunning and seconded by Delain to adjourn the meeting. Motion carried.

Respectfully submitted,

Marsha Laurent
Recording Secretary



PROCEEDINGS OF THE BROWN COUNTY FIRE INVESTIGATION TASK FORCE

GENERAL MEMBERSHIP

A meeting of the General Membership of the Brown County Fire Investigation Task Force
was held on December 1, 2016, at 7:00 p.m., at the Brown County Sheriff’s Office,
2684 Development Drive, Green Bay, WL

Present:  Greg Dougherty, Joe Gabe, Karl Linsmeier, Aaron Anderson, Kevin Tielens,
Ron VanDenBusch, Craig Pakkala, Angie Cali, Matthew Omdahl, Greg Steenbock.
Kim Ward, Kevin Krueger, Tom Hendricks, Karl Tielens, Terry Rottier,
Joe Patenaude, Brandon Dhuey, Steve Zich, Douglas Dow

Item #1. Adoption of Agenda.

Motion was made by Anderson and seconded by Gabe to adopt the agenda. Motion carried.

[tem #2. Review Minutes of Previous Meeting.

Motion was made by Dougherty and seconded by Hendricks to approve the minutes from the
previous meeting on September 8, 2016. Motion carried.

Item #3. Report of Task Force Activities.

The Fire Investigation Task Force was called out to the following fires since the last meeting:

090 Aldrin St., De Pere (9-16-16) (duplex/accidental)

2656 Oak Park Dr., Bellevue (9-29-16) (garage/accidental)

4198 N. Overland Rd., Hobart (10-4-16) (house/accidental)

2102 Glendale Ave., Howard (10-11-16) (business shed/arson)

1 Duquaine Ct., Bellevue (10-19-16) (recycle bin/mobile home/arson)

CUE S

Item #4. Information from Board of Directors Meeting.

The next meeting is December §, 2016.

Item #5. Old Business.

1. Fall conference review.

Members who attended the fall conference gave an overview.



FITF General Membership
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Item #6. New Business.

1. Conference, dues, etc.

Barb Peters will no longer directly take care of payment for conferences and membership dues.
You will have to go through your own department and then send an invoice to Barb for
reimbursement. Barb will still take care of BCSO employees, though.

2. On-scene photographs.

Investigators need to do a better job in taking more photos at fire scenes.

3. Release of reports.

Normal procedure is that the report goes to the coordinator to disseminate to the appropriate
agency. Ifit’s a criminal case, the report will not be released to the agency until charges have
been filed.

4. Interviews/interrogations at the Sheriff’s Office.

Everyone will now have access to recording interviews at the Sheriff’s Office.

5. Dictation for report.

Unless a case is criminal, interviews will no longer be transcribed, but do save it as an audio file
on computer.

Item #7. Juvenile Firesetter Business.

Gabe stated that Cody Johnson from Green Bay Fire is going to national juvenile firesetter
training next week.

Item #8. Other Business.

No other business was discussed.
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Item #9. Set Date. Time, and Location of Next Meeting.

General Membership meetings for 2017 were set as follows:

March 2, 2017
Suamico Fire #2
2323 Northwood Rd.

June 1, 2017
De Pere Fire #1
400 Lewis St.

September 7, 2017
Ashwaubenon Fire #1
2155 Holmgren Way

December 7, 2017
Brown County Sheriff’s Office
2684 Development Dr.

Item #10. Training.

Training on photography followed the business portion of the meeting.

Respectfully submitted,

Marsha Laurent
Recording Secretary
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PROCEEDINGS OF THE BROWN COUNTY
LOCAL EMERGENCY PLANNING COMMITTEE - LEPC

Pursuant to Section 19.84, Wis, Stats. A meeting of the Brown County Local Emergency
Planning Committee was held on Tuesday, March 14™, 2017 @ 13:30 at Brown
County EOC.

PRESENT: Lauri Maki, Jerad Preston, Chris Lehner, Dennis Carr, Russ Phillips, Bob
Mayer, Adam Butry, Rachel Bessette, Kent Caeclwaerts, Justin Hewitt, Mike
Schoen, Steve Johnson, Leon Engler, Jeremy Klingbiel, Randy Tews

. CALL MEETING TO ORDER:

The meeting was called to order by Jerad Preston at 13:30.

. APPROVAL OF AGENDA:

Approved by Russ Phillips, 2™ by Chris Lehner

. APPROVAL OF MINUTES:

Approved by Leon Engler, 2™ by Mike Schoen

. COMMITTEE REPORTS:
A, EXECUTIVE COMMITTEE
e Talked about having members think about committees and which
ones they would like to join/etc.

B. PUBLIC INFORMATION AND EDUCATION (PIE) COMMITTEE
e No Report

e PLANNING COMMITTEE
e No Report

. OTHER REPORTS:
A. ARES/RACES UPDATE
» New skywarn coordinator
» Spotter training April 27
o 4 severe weather activations last year, will still respond to EOC
during severe weather
Lehner recently retired from MARS
ARES looking at recruiting
Looking at their message handling & operations
Spoke with Steve Johnson about possible relationships for
funding between ARES and Health

/o



B. RECENT SPILLS

January 12, Champeau/Tower Rd, NF, Diesel Fuel, UNK
January 20, 1230 Shawano Av, GB, Transformer Fluid, 20 Gal
January 23, 3399 Southridge Rd, DP, Wastewater, UNK
January 30, 1/10 S of 2363 CTH J, SU, UNK, UNK
February 16, Champeau/Tower Rd, NF, Diesel, UNK
February 18, 41 South, N of CTH B, SU, Gas, 10 Gal
February 28, Elgin St/Badgerland Dr, Wastewater, UNK
February 28, 2099 Badgerland, HW, Wastewater, 3300 Gal
March 3, 1575 Lineville Rd, HW, Wastewater, UNK
March 3, 2480 University, GB, Various Fluids, UNK
March 14, Kroll Farm, Humboldt, Manure, 1000 Gal

C. PUBLIC/PRIVATE PARTNERSHIP

No Report

D. EM REPORT

Airport Exercise Aug 16, 2017 - Looking for approx. 100-150
volunteers

s Severe weather awareness expo @Bay Park Mall Apr 23.
e Dark Sky EOC activation in 2018 (full activation)
o CodeRed and possible usages
PUBLIC COMMENT
s No public comment.
LEPC ROUND TABLE:

Mike Schoen

o Butadiene spill .163 gallons (.8 lbs)

* Design of isolation piping system and
knowledgeable workers prevented larger spill

Russ Phillips

o expanding ammonia system June 1 by adding 13

refrigerators.

Chris Lehner

o interest from ARES/RACES for severe weather expo
Dennis Carr

o Looking for a used flammable liquid cabinet

o interested in airport exercise
Jeremy Klingbiel

o Halfway through their $160 million project

o Starting back on digesters with spring coming

o Hoping to complete early 2018
Rachel Bessette

o Carboline is switching to a new foam water fire suppression

system

Randy Tews

o Attending on behalf of ASPD / d
Steve Johnson



o Possible CodeRed relationship with licensed establishments
with refrigeration and possible regions for notifications
o Mentioned pipeline safety class
o Attendees discussed the ability for the LEPC meeting locations to
be anywhere in the county.

) SUCH OTHER MATTERS AS AUTHORIZED BY LAW
None

. ADJOURN

A MOTION WAS MADE BY LEON ENGLER TO ADJOURN AT 14:18.
STEVE JOHNSON SECONDED. Vote taken, MOTION CARRIED

UNANIMOUSLY.

Respectfully submitted,

Lauri Maki
BCEM

I



BROWN COUNTY TRAFFIC SAFETY COMMISSION
MEETING MINUTES

A regular meeting of the Brown County Traffic Safety Commission was held on
Tuesday, January 10, 2017, at 9:00 a.m. at the Brown County Sheriff's Office.

Present. Karl Ackerman Chad Opicka Randy Wiessinger
Rachel Constine Michael Panosh Dan Van Lanen
Peter Flucke Cullen Peltier Tom Witczak
Dave Hansen Dan Sandberg Callum O'Connor
Kimberly Hess Bob Schuurmans Lauri Maki

1. Call to Order

1l

V.

Chairman Sandberg called the meeting to order at approximately 9:00 a.m.

Approve Minutes
Motion was made by Witczak and seconded by Hansen to approve the minutes
from the October 2016 meeting. Motion carried.

I-41 Construction Update

Schuurmans stated this item can now be taken off the agenda. All of the little
projects left to do will be finished by June. There will be some lane closures in
spring. Markers will be installed every 2/10 of a mile which will assist dispatchers
in giving policeffire a more exact location. The county shop states there are now
extra lane miles to plow in winter, so it will take longer before the county roads get
plowed. Constine added that the county shop is starting an emergency response
crew with 2-3 employees on call.

Multi-Jurisdictional OWI Task Force Update

Panosh reported there were just over 200 OWIs in 2016. The highest number was
the previous year. There were 588 fatalities in 2016 compared to 555 the
previous year. Ackerman reported that Green Bay had about 25 OWIs in
December. Sandberg noted that as of January 1, 2017, an OWi-4" is a felony.

BOTS Updates
See above.

Fourth Quarter Traffic Fatalities

Sandberg reported there were 18 fatalities in Brown County in 2016. Eight of the
15 crashes (53%) were alcohol-related with an average .227 BAC, not including
three of crashes which haven't been figured in yet. Panosh stated the national
average for alcohol-related crashes is about 33%.

Sandberg noted that in the Brown County seat belt use study—which involved
Howard, Suamico, Allouez and Denmark—only about 79% were wearing them.
Those most likely to not wear them are in the 17-25 age range, which correlates
with the age of the majority of fatalities.



Brown County Traffic Safety Commission
January 10, 2017
Page 2 of 3

VIi.

VIIL.

IX.

Review of Fatal Crash-STH 57 and CTH K

Sandberg noted that this crash happened on July 29, 2016, at approximately

1 p.m. There was road construction going on in the area which created more
traffic on CTH K. The collision analysis report showed the cause of the crash to
be the victim failing to yield. This is a 4-lane road now. Schuurmans stated there
is a study planned for this corridor, but it is on the to-do list. No plans yetto do
anything. ldeas for making this corridor safer included limiting access or making a
slot right-turn lane. Also, it was suggested to close CTH K during events such as
Our Lady of Good Help in August. After discussion, it was decided that Sandberg
will draft a letter to Brian Brock at DOT requesting to prioritize the study and
consider short-term and long-term solutions for this corridor.

Citizen Appearances
None.

Other Business as Allowed by Law

Flucke stated this year there will be just short update briefings for any officers
wanting to attend as the 2-day seminars will be held in Madison and Milwaukee.
He stated there needs to be an increase in awareness and a reminder to
municipalities about clearing snow from sidewalks.

Hess stated the first car seat check of the year will be on Saturday, March 4, 2017,
from 9:00 a.m.-11:30 a.m. at Broadway.

Constine reported there will be two big county construction projects for 2017. One
is CTH D from Wrightstown to De Pere, which will last from spring to winter. The
second one is CTH HS at Glendale Ave. to CTH B.

Schuurmans reported that DOT will be issuing a permit to Allouez to install a
beacon/crossing signal on Riverside Drive at Sunset Court, which connects to
Sunset Park, allowing pedestrians/bicyclists to cross safely. This is the first one in
our area.

Hansen noted that DPW has a lot of studies planned for 2017.

Witczak stated he had seen a story on the news about teen driver awareness. He
suggested it would be a good idea to set something up at the stadium parking lot
where teens can practice winter driving techniques. Sandberg will check with
NWTC as they have a driving track where this could be held.



Brown County Traffic Safety Commission
January 10, 2017
Page 3 of 3

Sandberg stated he will bring up at the DUG meeting this week about using digital
signs to alert drivers of a wrong way driver on the highway. He noted this is used
in Milwaukee.

The next meeting was set for Tuesday, April 11, 2017, at 9:00 a.m. at the Brown County
Sheriff's Office.

The meeting adjourned at 10:45 a.m.

Respectfully submitted,

Marsha Laurent
Recording Secretary
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« Request for the Clerk of Courts to provide a list of CM, CF, CT, TR cases from 2014-2017
without valid driver's license or State identification information listed.

« Request from the Brown County Sheriff for a list of all ICE deportations from the Brown
County Jail from Jan 1, 2014 to present.

« Request for the Brown County Sheriff to participate in a partnership with ICE which will
give Sheriff deputies the power to act as federal immigrant agents in the County
Jail. The program, known as 287(g), is an agreement between ICE and law enforcement
agencies that, after a four-week training program, grants state and local officers the
power to question and detain immigrants deemed deportable in state and local jails.
The agreement gives trained sheriffs' deputies the authority to use ICE databases,
question inmates about their immigration status and place inmates with deportable
immigration statuses on detainers for up to 48 hours after their scheduled release to
allow time for ICE agents to pick them up for deportation. According to the ICE website,
there are 37 law enforcement agencies across 16 states that have such a partnership
with the agency.

S 0hc



For Public Safety Committee May 03, 2017 April 25, 2017

*How many Ice Holds/Deportation Detainers from January 2014 to present= 130 (of these 130/ 9 were
lifted by ICE and the inmate was not transported after release from Brown County)

2014 55 inmates released to ICE

2015 32 inmates released to ICE

2016 34 inmates released to ICE

2017 to date 04/21/17 9 inmates released to ICE (with 16 active in custody awaiting release)
*How many current ICE holds do we have?

16 active ICE detainers in 2017 to date (does not include the 9 that were already released to ICE in 2017}

*Explore options of the 287g program from ICE

History: This was explored by then Chief Deputy John Gossage on June 08, 2007. Here is the
correspondence:

June 8, 2007
TO: Harold Kaye, Chairman
Brown County Public Safety Committee
FROM: John Gossage, Chief Deputy
Brown County Sheriff’'s Dept.
RE: {.C.E. 287 {g) Program

After numerous telephone calls to ICE and two scheduled meetings cancelled by ICE, | was ahle to reach
a supervisor in the Chicago Field Office that answered my specific questions. On June 07, 2007, |
received a return telephone call from James Mc Tiek, Field Office Director, 10 W. Congress, Suite
4000,Chicago, IL 60605, Phone: _ Jim stated that his area of responsibility were 6 states,
those being lllinois, Indiana, Kansas, Kentucky, Missouri, Wisconsin. James stated that he received a call
from Washington regarding my inquiries and was returning the call, hoping to answer some questions.
Here were my specific questions regarding the 287 (g) programs, with his responses added:

What type of training is involved and who can attend the program?

b



James stated that only sworn officers could go through the training. { | explained that we were
considering the non-sworn corrections officers to assist.) James stated that the county would be
responsible for travel, lodging, and employee salaries during the five week training.

What type of support system is needed and associated maintenance cost for the access to their
database?

James stated that they would provide the computers and that a T-1 line was needed. James stated that
there would probably be costs associated with the set up and there would be a maintenance fee or
recurring costs, but did not know how much that would be.

What authority is given to the officers once they are trained?

Jim stated that the officers are given federal authority but only when they are being supervised by a
federal agent. James stressed that the 287 (g) programs did not allow for officers to go out in the
community and make “sweeps” of neighborhoods looking for illegal immigrants. James stated thatit is
a misconception that the public has regarding the program. lames stated that when ICE supervisors
make arrests of “illegals”, they have to follow their protocol; that being that the “illegal” has been
arrested for a crime of moral turpitude or felony and is subsequently processed through their database/
ENFORCE SYSTEM. James stated that it takes approximately 2-4 hours to process 1 person through the
system.

| explained to James that we currently had an agent assigned to Brown County and asked him what
additional benefit would Brown County receive by entering into a MOU with ICE?

James stated that if Brown County filed an MOU with ICE, his agency would conduct a Field Survey. This
field survey would look at present practice and would assess what benefits the 287 (g} program could
provide. Once the assessment is complete, the survey is then turned over to Washington, D.C. and they
conduct their assessment survey. If approved on both levels, the agency would be afforded the
opportunity to participate in the program. James stated that the surveys may take 2-3 months.

James stated that he believed that Brown County is ahead of the curve, in that we are providing a lock
up list to ICE two times a week. This allows their agent to review the possible “illegals” and follow up in
a timely manner. James stated that they are in the process of drafting a letter to all Wisconsin County
Sheriff’s requesting that all of the agencies follow Brown County’s procedure. James stated that in all

likelihood Brown County, if successful in the field survey, may lose the federal position assigned to them.

James stated that agents are needed in other areas throughout their 6 states. If Brown County were to
become self-sufficient, they would allocate their personnel to other areas. | indicated that we did not
want that to happen and reassured James that the current established practice and relationship was
working well.

| asked James what the advantage would be for Brown County to get involved?

Sb



James indicated that, quite honestly, he did not see a benefit at all.l concluded my conversation with
James and spoke with Sheriff Kocken, who had listened to the latter part of the telephone conversation.
Both Sheriff Kocken and | concur that any further consideration into this matter may jeopardize the
federal personnel assigned to this area.

FORWARD TO TODAY'S STANDARDS

The Department of Homeland Security (DHS) Office of the Inspector General (0IG) conducted a review

of the 287(g) delegation of authority program during the period from February 2009 through July 2009,
and published its findings in March 2010. In September of 2012, DHS OIG released their report entitled
"The Performance of 287(g) Agreements FY 2012 Follow-Up".

Since the audits were conducted, ICE has closed out all recommendations for both audits based on
revisions to the 287(g) program in furtherance of strengthening public safety and ensuring consistency
in immigration enforcement across the country by prioritizing the arrest and detention of criminal
aliens.

To improve 287(g) program operations, ICE has done the following:

=Implemented comprehensive guidelines for ICE field offices that supervise 287(g) partnerships,
prioritizing the arrest and detention of criminal aliens.

*Requires 287(g) officers to maintain comprehensive alien arrest, detention, and removal data in order
to ensure enforcement efforts remain focused on criminal aliens, particularly those who pose the
greatest risk to public safety.

«Strengthened the 287(g) basic training course and created a new refresher training course, providing
detailed instruction on the terms and requirements of the MOA and the responsibilities of a 287(g)
officer.

*Deployed additional supervisors to the field to ensure greater oversight over 287(g) operations.

Established an Internal Advisory Committee, which includes the DHS CRCL, to review and assess ICE
field office recommendations about pending 287(g) applications.

The Revised 287(g) MOA

=After extensive coordination between several ICE components to include ERO, Homeland Security
Investigations, Office of the Principal Legal Advisor, Office of Professional Responsibility (OPR}, Office of
Policy, Office of Privacy, and the DHS CRCL, and with consideration given to recommendations made by
0IG in their published report, 01G-11-19, The Performance of 287(g) Agreements FY 2011 Update, a new
version of the MOA was created and approved in 2013.

*This updated document will ensure clarity, consistency and uniformity with current ICE policies and
procedures and includes enhancements to the previous MOA relating to:«training requirements;



sthe QPR inspection review process;

sprogram supervision;

*|CE's civil immigration enforcement priorities;
scivil rights standards;

ecomplaint procedures;

srelease of information to the media;

sthe credentialing process;

sstatistical reporting requirements.

Oversight and Supervision

«ICE has increased its human capital resources to enhance 287(g) program's mission and objectives and
implemented national training programs for ICE field personnel and Law Enforcement Agency {LEA)
personnel.

*ERO currently has seven (7) National Program Managers in Washington, D.C. and twenty-one (21) Field
Program Managers within close proximity to active MOAs, tasked with oversight and management.

Benefits

«By working together, local and federal officers can better identify and remove criminal aliens—a
tremendous benefit to public safety.

sOne of the biggest benefits to our 287(g) partners is that they are able to better identify individuals in
custody.

«The 287(g) program continues to receive overwhelmingly positive feedback from its partners.

*Our state and local law enforcement partners have become a force multiplier, allowing ICE to actively
engage more officers/agents into ongoing enforcement operations nationwide that require increased
manpower.

Racial Profiling

eRacial profiling is simply not something that will be tolerated, and any indication of racial profiling will
be treated with the utmost scrutiny and fully investigated. If any proof of racial profiling is uncovered,
that specific officer or department will have their authority and/or agreement rescinded.

e|n addition to the training these officers receive from their local departments, the 287(g) training
includes coursework on multicultural communication and the avoidance of racial profiling.



287(g) Training Programs

Prior to being delegated ICE immigration authority, selected state and local officers must attend and
successfully complete ICE’s 287(g) Immigration Authority Delegation Program (IADP), which is the 287(g)
basic training course.

«The basic training program is four weeks in duration and includes coursework in immigration law, the
use of ICE databases, multi-cultural communication and the avoidance of racial profiling. This training is
conducted at Federal Law Enforcement Training Center — Charleston.

«Additionally, every two years, every 287(g) state and local officer must return to the Federal Law
Enforcement Training Center in Charleston, SC and successfully complete Immigration Authority
Delegation Refresher Training Program (IADRP).

END

The only notable change is that the training for the 287 g program was reduced from 5 weeks in 2007 to
4 weeks in 2010. The requirement remains the same in that a refresher course is needed every two
years.

CURRENT POLICY

We currently contact ICE, as a matter of policy, whenever we arrest and book an individual into the
Brown County Jail that is a foreign born national. ICE reviews their database and determines whether or
not they want to speak with the party. If they want to speak with the party it usually occurs via
telephone; which the jail accommodates. Not every foreign born national has detainers. We average
35-40 foreign born nationals on any given day. If ICE wants to place a detainer on that individual they
will speak with the jail staff. Our staff will make the notation of the detainer. Once the party has been
to court and a sentence has been determined, the jail staff will contact ICE with a release date for the
inmate for the charge that they were arrested for to bring them to jail {local charge). ICE has 48 hours
to pick up the inmate on the detainer. If ICE does not pick up the inmate within the 48 hours the inmate
is released.

As | noted in the June 08, 2007 document to then Brown County Public Safety Chairman Harold Kaye,
there is no benefit to Brown County to train or enter into this type of agreement with ICE. We would, in
essence, be doing the work that the ICE agents are currently doing. ICE does a very thorough inspection
of records and has been responsive to Brown County’s needs. For these reasons | will not be exploring
the 287g option with ICE.

Brown County Sheriff John Gossage// April 25, 2017
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May 17, 2017

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

2016 BALANCED BUDGET ADJUSTMENT

WHEREAS, certain surpluses, overdrafts and shortfalls have developed in various

departmental budgets for 2016; and

WHEREAS, these surpluses, overdrafts and shortfalls are the result of the following:

o Clerk of Courts

0

Public charges and fees — These revenue accounts had a net deficit of
($112,513), which was 10.6% below the budgeted amounts.

Fines and forfeitures — These revenue accounts had a net surplus of
$64,934, which was 10.1% above the budgeted amounts.

All other accounts had a net deficit of ($13,065),

Resulting in an appropriation needed of $60,644.

¢ Medical Examiner

o

o

o

o

Professional services — This expense account had a net deficit of
($221,302), which was 54.5% above the budgeted amounts.

Wages and benefits — These expense accounts had a net deficit of
($41,925), which was 15.1% above the budgeted amounts.

Revenues — Revenues in total were $6,571 above the budgeted amounts,
which was only 0.7% above the budgeted amounts.

All other expense accounts had a net surplus of $55,952,

Resulting in an appropriation needed of $200,704.

¢ Museum

o

s}

Public charges for services — These revenue accounts had a net deficit of
($43,712), which was 25.4% below budgeted amounts.
All other accounts had a net surplus of $25,181,

Resulting in an appropriation needed of $18,531.

e Treasurer

0

o

o}

Property tax interest and penalties — These revenue accounts had a net
deficit of ($333,869), which was 23.8% below budgeted amounts.
Investment interest and market adjustments -- These revenue accounts had
a net deficit of ($264,303), which was 34.6% below budgeted amounts
Tax deed related items — These revenues and expense accounts have a net
surplus of $24,554 as compared to budgeted amounts.



o Ag use conversion penalty — This revenue account has a surplus of
$35,752, which is 143.0% above budgeted amounts.
o All other accounts had a net deficit of (§1,591),

Resulting in an appropriation needed of $539,457.

s UW Extension
o The departmental deficit is (8413), which is only 0.10% of the property
tax levy for the department. No further analysis was completed related to
the net deficit,

Resulting in an appropriation needed of $413.

e Community Programs

o Expenses were ($649,680) over budget, primarily due to increased mental
health in-patient services for children, adolescents and adults, and higher
than expected placements in foster care.

o Revenues were $2,128,892 over budget, primarily due to higher than
expected provider audit refunds, a favorable WI Medicaid Cost Reporting
(WIMCR) settlement, and significantly higher case management and
service revenues associated with mental health services for a net
departmental surplus of $1,479,212

o After taking the County Board action of 01-18-2017 into account to
commit $75,000 of fund balance for the 2017 budget, a total of $630,805
remains available in fund balance for subsequent years expenditures,

Resulting in an appropriation needed of zero.

¢ Community Treatment Center

o Expenses were $182,048 under budget, primarily due to staffing costs less
than anticipated after previous budget adjustment based on higher than
expected census in the hospital and Community Based Residential Facility
(CBRF).

o Revenues were ($1,049,781) under budget, primarily due to a prior year
billing correction by the W1 Department of Health Services, a revised fee
structure for the CBRF, and an increased number of consumers without
adequate funding in the hospital, for a net departmental deficit of
($867,733).

o Including future year pension activity, Community Treatment Center has
an unrestricted fund equity balance of $909,383,

Resulting in an appropriation needed of $867,733; and
WHEREAS, it is necessary to make appropriations to cover these various departmental

deficits in order to balance these budgets for the past year; and



WHEREAS, the County Board increased the Sheriff’s budget levy by $616,445 in 2016,
and by $890,344 in 2017, and the Sheriff currently has a budget of $38,640,767; and

WHEREAS, the Sheriff indicates there remains a need for an additional $8,500 in his
2016 budget for squad camera purchases.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
that there be appropriated from the General Fund and placed in the 2016 departmental budget the

following amounts:

Department Amount
Clerk of Circuit Court $ 60,644
Medical Examiner $ 200,704
Museum $ 18,531

UW Extension $ 413; and

BE IT FURTHER RESOLVED by the Brown County Board of Supervisors that the

following department recognized a shortfall in its appropriation to the General Fund in 2016:

Department Amount
Treasurer $539,457; and

BE IT FURTHER RESOLVED by the Brown County Board of Supervisors that there be
appropriated from the Community Treatment Center fund and placed in the 2016 departmental
budget the following amount:

Department/Fund Amount
Community Treatment Center $867,733; and

BE IT FURTHER RESOLVED by the Brown County Board of Supervisors that the
amount of $8,500 shall be transferred from the General Fund Unassigned Fund Balance and shall

increase the Sheriff’s Office 2017 budget by $8,500 for squad camera purchases.

Department/Fund Amount
Sheriff $8,500
3



Respectfully submitted,

ADMINISTRATION COMMITTEE

EDUCATION & RECREATION
COMMITTEE
EXECUTIVE COMMITTEE
HUMAN SERVICES COMMITTEE
PLANNING, DEVELOPMENT &
TRANSPORTATION COMMITTEE
PUBLIC SAFETY COMMITTEE

Approved By:

Troy Streckenbach,

COUNTY EXECUTIVE

Date Signed:

Authored by: Administration
Final Draft Approved by Corporation Counsel

Fiscal Note: This Resolution requires an appropriation from the General Fund as outlined in the
resolution. As of 4-14-2017, the General Fund decreased from 2015 to 2016 by $512,756 (unaudited)).
The Unassigned General Fund Balance as of the same date is $24,503,429 (unaudited), so sufficient
Sfunds are available to transfer to the Sheriff’s Office.

BOARD OF SUPERVISORS ROLL CALL #,

Motion made by Supervisor

Seconded by Supervisor
SUPERVISORS lel‘ . AYES NAYS ABSTAIN EXCUSED SUPERVISORS lel'. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSID 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 CLANCY 0
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26
Total Votes Cast
Mation: Adopted _  Defeated Tabled




DEPARTMENT OF ADMINISTRATION

Brown County

305 E. WALNUT STREET
P.0. BOX 23600

GREEN BAY, WI| 54305-3600 CHAD WEININGER
PHONE (920) 448-4037 FAX (920) 448-4036 WEB: www.co.brown.wi.us DIRECTOR

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: April 18, 2017

REQUEST TO: Administration, Education & Recreation, Executive, Human Services, Planning,
Development & Transportation, Public Safety Commitiee

MEETING DATES: May 3, April 27, May 8, April 26, April 24, and May 3, 2017

REQUEST FROM: Chad Weininger
Department of Administration Director

REQUEST TYPE: New resolution ] Revision to resolution
] New ordinance (] Revision to ordinance

TITLE: 2016 Budget Overdraft and Shortfall Appropriations

ISSUE/BACKGROUND INFORMATION:

Attached is the resolution to appropriate additional funds for 2016 departmental budgetary shortfall.

s The following departments require additional appropriations from the General Fund to cover the
deficits.

o Clerk of Circuit Court
o Medical Examiner
o Museum
o UW Extension
+ The County Treasurer will recognize a shortfall in appropriations to the General Fund.

Community Treatment Center requires an additional appropriation from ils respective fund balance to
cover the deficit.

» The Sheriff's department needs an additional $8,500 to complete a 2016 project.
ACTION REQUESTED:

Please approve the attached resolution to authorize additional appropriations for 2016 overdrafts and
shortfalls.

EISCAL IMPACT:

NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if
necessary.

1. s there a fiscal impact? BMYes {ONo
a. If yes, what is the amount of the impact? See Attached Resolution
b. If part of a bigger project, what is the total amount of the project? $
c. s it currently budgeted? OYes X No

1. If yes, in which account?

2. If no, how will the impact be funded?

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
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Form 4564 Department of the Treasury Request Number:
Rev. Jan. 1984 Internal Revenue Service 23
INFORMATION DOCUMENT REQUEST ]

TO: (Name of Taxpayer end Co. Div, or Branch) Subject: Follow Up to IDRNo 2
Brown County Finance Department & 11, 2015 Cash Disbursements
P.O. Box 23600 Detail - Bank _
Green Bay, WL 54305-3600 ESAIN | Submitted to: Dave

3 Ehlinger, Finance
Please remirn with listed documents to requester listed below. Director

Dates of Previous E?quesis:

In responss to IDR No 11 the County provided copics of the contractual agreements the County had entered into
with two attomcys who were both subsequently hired as County employees working the County’s District
Atorney's Office as attorneys. In addition the County provided an explanation as to the difference in services these
individual's provided the County as independeat contractors and employecs.

The County stated that “Brown County currently pays for two attorneys at the District Attorney’s office. Ofthe
attorney”s is 4 full time employee on the table of organizations, the other is 3 contract position. That “position™ is
without benefits, and the person warking in that role is not an employee, IUs structured that way becanse the
contact position is meant to be temporary until the State of Wisconsin finally addresses our staffing issues, and
frankly because it"s cheaper than hiring a full-time employee. Kari Hoffinan had worked in the contract positon
until the attorney who was working as a Brown County employee separated employment with the County. At that
time we terminated the contract with Kari and she became an employee. We then contract with Bryant Dorsey for
the remainder of 2015 and into 2016. In 2016 Bryant became an employce and we then began contracting with
Caleb Saundess until Caleb Saunders became an employee and we began contracting with Kim Hardtke. We've
had a bit of musical chairs over here, but we kind of us¢ that cantract “position” to see if an attomney mightbe a
good fit for employment and we tend to hire the person when a posilion opens.”

A review of the contracts provided indicated that the each of the sbove notated individual's created an LLC,

The Independent contractor agreement states that the County was to provide space in the District Atiorney's Office
sa the contractor has access to state records to assist in the performance of the special prosecutor duties. The
contract clearly states that the contractual relationship between the Contractor and the County wes that of 2n
Independent Contractor for the services the Contractor provides the County.

Based o the information provided to this point it appears the County is using the Contractor position in question to
work with the Contractor to determine if the Contractor would be a “good fit” for acmal employmeat with Brown
County. As the County hes also staled usage of the Contractor position is cheaper than hiring employee.

None of these factors would on their awn qualify the County fo classify the Contractor position s an independent
contract vs the services these same individual’s provided the County when they terminated their independent .
contract agreements with the County and began working with the County as employees. On the surface ltappears
the County has the right to direct and control the activities of the Contractor who is providing special prosecutor
duties. It hard 1o envision a situation whereby an independent contractor could under their own control make
decisions with no direction and control from the County as special prosecutors in the District Attorney's office.

I. Please provide a listing of ell the factors the County used in making the determination that the Individual's in
question weve independent contractor for employment tax purposes when providing speclal prosecutor dutics 1o the
county under their indspendent contractor agreements,

Provide by: April 21, 2017 __
From: | Name and Title of Requester: David Rasmussen, Date: April 4,2017

Internz] Revenue Agent, Badge No 39-00523
IRS
P.O. Box 1644
Waunkesha, WI. 53187
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[ Form 4564 Department of the Treasury Request Number:
Rev. Jan, 1984 Internal Reveniie Service 23
_ INFORMATION DOCUMENT REQUEST _
TO: (Name of Taxpayer and Co. Div, or Branch) Subjeet: Follow Upto IDRNo 2
Brown County Finance Department & 11,2015 Cash Disbursaments
P.O. Box 23600 Derail - Bank
Green Bay, WI. 54305-3600 ESAIN | Submited to: Dave
; Ehlinger, Finance
Please return with lisied docurnents to requester listed below., Director
Dates of Previous Requests:

2. Please notate specifically all the duties the special prosecutors provided as independent contractors that would
show that the County did not have the right to direct and control the activities of these individnals for the services

they provided the County under their independent contractor agreement.

3. Please provide the employment position description for the position that Kari Hoffinan accepted 2s an cmployee
of Brown County in the District Attomey’s office for the services she provided as a county employee.

Provide by: April 21, 2017

Intermal Revenue Agent, Badge No 39-00923

From: | Name and Title of Requester: David Rasmussen, Date: April4, 2017

IRS
P.O. Box 1644
Waukesha, W1, 53187

Form 4564 Department of the Treasury — Internal Revenue Service
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BUDGET ADJUSTMENT REQUEST

Category

Cs
Os

Reallocation from one account o another in the same level of appropriation

Reallocation due to a technical correction that could include:
= Reallocation to another account strictly for tracking or accounting purposes
= Allocation of budgeted prior year grant not completed in the prior year

Any change In any item within the Qutiay account which does nat require the
reallocation of funds from anather level of appropriation

Any change in appropriation from an official aclion taken by the County Board
(i.e., resolution, ordinance change, etc.)

a) Reallecation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

b) Reallocation of more than $0% of the funds ariginal appropriated between any
of the levels of appropriation.

Reallocation between two or more depariments, regardless of amount

Any incraase in expenses with an offsetling increase in revenue

Any allocation from a dapartment's fund balance

Any allocation from the County's General Fund

Justification for Budget Change:

1 1- AA

Approval Level

Dept Head
Director of Admin

County Exec

County Exec

Admin Committee

Oversight Comm
2/3 County Board

Oversight Comm

213 County Board-«/

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

In order lo address Jail overcrowding issues, the Juvenile population was moved to a smaller pod, resulting in a
loss of physical activity area for the juveniles. The purchase of some exercise equipment would make up for
this. The Juvenile Superintendent has identified the cost of such equipment to be $1,552. This has been
reviewed by the courts and they have indicated the funding can come from an account they have accumulated
from fines/fees collected In the past several years for juvenile expenses. Those funds would be in effect
iransferved to the Sheriff/Jall budget. Affected accounts are listed below.

Financial impact: $1,552 - no tax levy funding involved.

Amount: $1,552

Incregss Decroase Account# Account Tile
X | 100.074.072.001.4502 Other law & ordinance violations
B4 0O 100.074.072.001.5300 Supplies
O O
O O
a O
AUTHORIZATIONS

Amoynt
1,552.00
1,552.00

o8



WILLIAM M. ATKINSON ' Holly Malvitz

Presiding Judge Office Manager
(920) 4484146
CIREGUIT COURT BRANCH Vil
BROWN COUNTY COURTHOUSE
100 5. JEFFERSON STREET
P.O. BOX 23600

GREEN BAY, WISCONSIN 54305-3600

February 21, 2017

Neil Basten
Financial Operations Manager
Brown County Clerk of Court's Office

Re; Teen Court Confributions Fund

Dear Neil:

The Judges have agreed to take money from the Teen Court Contributions fund to
purchase exercise equipment for the Brown County Jail, Juvenile Department. The cost is
$1,652.21. Please have the accounts payable department remit a check to the following:

Brown County,Sheriff'si Office
2684'Development:Drive

Green'Bay, WI-54311
*{ be_ d_."_e L(., :Q\Lh%(

Thank you. 2wtny crother +han
?l\.qs-“uu{ cheele ny

Y 7 /57///5 /57

Sincerely;™

JOO . L0 le . 2—,%.44«)

Honorable William M. Atkinson
Presiding Judge, Brown County



BUDGET ADJUSTMENT REQUEST

Category

01
Oz

O3

04

Os

Os
De
®7
Os
Os

_Justification for Budget Change:

This request is lo increase overtime and fringe benefits o reflect partidpation in a Click it Or Tickel/Speed
Enforcement Task Force grant from the Wis, DOT BOTS Office. This granl passes lhrough the Green Bay
Palice Dept. and is shared by five county agencies. increasad expenses for averlime patrols are offsel by grant
ravenue.

This is an annual grant pragram thal has bean provided to the County In prior years. However, it was nol
included in the 2017 budget because the amount had not bean determined when the budgel was crealed. This
adjustment Is for only the cafendar year 2017 postion - $36,500 estimaled Brown County shara.

Reallocation from ane accounl lo anather In tha same level of appropriation

Reallocation due fo a lechnical correciion thal could indude:
» Reallocation to another account striclly for tracking or accounting purposes
» Allocation of budgeted prior year grant nol compleled In the prior year

Any change in any llem within the Oullay accounl which does nol require the
reallocation of funds fram another level of appropriation

Any change in appropriation from an official acilon taken by the County Board
{i.e., resolution, ordinance change, eic.)

a) Reallocation of up (o 10% of the originally approprialed funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

b) Reallocalion of mora than 10% of the funds original approprialed betwean any
of the levels of appropriation.

Reallocation between two or more depariments, regerdiess of amount

Any increase In expenses wilh an offselling Increase In revenus

Any allocation from a department’s lund balance

Any allocalion from the County’s General Fund

REEC

val Leval

Depl Head
Direclor of Admin

County Exec

County Exac

Admin Commiftee

Ovaersight Camm
2/3 County Board

Oversighl Comm
2/3 Counly Board

Oversighl Comm
2/3 County Board”

Oversighl Comin
2/3 Counly Board

Qvarsighl Comm
Admin Commilites
2/3 County Board

Flecal imnacl: [nrraace revenue R 000 af hy Incr; nexoeases nf $36 000
acrease Account# Account Title
R 100.074.070.4301 Federal granis
5 100.074.070.5103.000 Premium Overtime
2 Fringe Benefits ~ FICA

a
O
00  100.074.070.5110.100
O
0

AUTHORIZATIONS

Amouni: $36,000 |
Amount
536,000
30,600
5,400

Ravited 2047

21



BUDGET ADJUSTMENT REQUEST

[1-2A5

Category Approvai Lgval
O 1 Reallocation from one account 1o anather in the same lavel of appropriation Cept Head
3 2 Reallocation due lo a technical comection that could include: Dirsctor of Admin
» Realiccation to anather account sirictly for tracking or accounling purposas
= Allocation of budgeted pricr yaar grant not completed in the prior year
(33 Any change in any liem within the Outlay account which does not require the Counly Exec
realiocation of funds from anoiher lavel of appropriation
O 4 Any change in appropration from an officlal action taken by the County Board County Exec
{l.e., rasolulion, ordinance change, eic.)
05 a) Reallocation of up to 10% of the originally appropriated funds between any Admin Committee
levels of approprialion (based on lesser of originally approprialed amounts)
)5 b) Reallocalion of mora than 10% of the funds original approprialed between any Oversight Comm
of the levels of appropriation. 213 County Board
Oversighl Comem
O6 Reallocation between two or mara depariments, regardless of amount 273 County Board
= . Oversight Comm
B 7 Anyingaase In expensas wilth an offselling increase in ravenue 213 County Ba
. COverslght Comm
O 8 Any allocation from a depariment's fund balance 273 County Board
An y Oversighl Comm
O 9 Any ailocation from the Counly's General Fund Adms s
2/3 County Board
Justification for Budgel Change: SR

This request is lo incraasa ovestima and fringe benefils lo reflect participation In n Alcohol Enforcement grant
{rom tha Wis. DOT BOTS Office. This grant passes through the Green Bay Police Dept. [ncreased expenses
| for avesime palrols are offset by gran! revenue,

| “This is an annual grant program thal has been provided to the County in prior years. However, it was nol
included in the 2017 budget becavusa the amount had not been detenmined when the budgel was crealed. This
adjustment is for enly the calendar year 2017 portion - $50,000 allocation.

Fiscal Impact: Incraase ravenues $50,000 offsel by Increase In expenses of $50,000.

Ilﬂ!i'._" 58 ﬁ@s_ﬂ Account#

Account Tilfs
® [} 100,074.070.4301 Federal granis
0 100.074.070.5103,000 Pramium Overtime
X O 100.074.070.5110.100 Fringa Banefits — FICA
O
O

AUTHORIZATIONS

Date:

Amount: $50,000

Amount
$50,000
42,500
7,500

Ravized 21T

i

e



Category Approva! Level
01 Reallocation from ona account lo another In the same level of appropriation Dept Head
O 2 Reallocation dua 1o a technical corraction that could Include: Director of Admin
» Reallocation lo another accaund sircdly for racking or actounling purposes
» Alincation of budgeted pior year grant not compleled in the prior year
0 3 Any changa In any Hlem within the Oullay account which does not requira the County Exec
reallocation of funds from another leve! of approprialion
0 4 Any changa in appropriation from an cfficial aciion laken by the County Board County Exec
(i.e., resolution, ordinance change, elc.)
05 a) Reallocation of up lo 10% of the originally approprialed funds between any Admin Commiltee
levels of appropriation (based on lesser of originally appropriated amounts)
05 b) Realiocation of more than 10% of the funds otiginal appropriated between any Oversight Comm
of the levels of approprialion. 23 Counly Board
Oversight Comnm
O & Raallocation batween two or more departments, regardiess of amount 2/3 Counly Board
_ Qversight Comm ,J
{2 7 Any increass in expensas with an offsalling Incraasa in revanue 213 Caunty Board
- . Oversight Comm
D8 Any allocation from a depariment's fund balance 213 Counly Board
c Oversight Comm
O 9 Any allacation from tha Counly's General Fund e e
2/3 County Board

Justification for Budget Changa: -
This reguest Is to increase overtime and fringe benefits to reflect parlicipation In an OWI Task Farce grant from

BUDGET ADJUSTMENT REQUEST

| 1- 2o

the Wis. DOT BOTS Office. This grant passes through the Graen Bay Police Dapl. and Is shared by six counly
agencies. Increased expenses for overtime patrols are offsel by grant revenue.

This Is an annual grant program that has been provided to the County In prior years. However, it was not
! included in the 2017 budge! because the amount had nol been determined when the budget was created. This
adjustment Is for only the calendar year 2017 portion - $24,000 estimated Brown Counly share.

Fiscal impact: Increase revenues 524,000 offsel by increase in expenses of 524.000._. Amount: 24,000

lncresse  Decrease Ascoynt # Account Titly Amoynt /ﬂj-
) O 100.074.070.4301 Federal grants $24,060 P
B N 100.074.070.5103.000 Premium Overime 20,400
O 100,074.070.5110.100 Fringe Benehils — FICA 3,600
O O
m] 0

AUTHORIZATIONS

Raviced 2017

=



BUDGET ADJUSTMENT REQUEST

Category
[ 1 Reallocation from one account to another in the same levet of appropriation

[J2 Reallocation due to a technical carrection that could include
+ Reallocation to another account strictly for tracking or accounting purposes
» Allocation of budgeted prior year grant not completed in the prior year

[J3 Anychange in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

(] 4 Anychange in appropriation from an official action taken by the County Board
{i.e. resolution, ordinance change, efc.)

05 a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation {based on lesser of originalty appropriated amounts)

[O5 b) Reallocation of mere than 10% of the funds original appropriated between any
of the levels of appropriation.

[J& Reallocation between two or more departments, regardless of amount

7 Any increase in expenses with an offsetting Increase in revenue

{(]8 Any allocation from a department's fund balance

19 Any allocation from the County's General Fund

Justification for Budget Change:

|- 24

Approval Levsl
Dept Head

Directar of Admin

County Exec

County Exec

Admin Committee

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm_
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

This 2017 budget request is to increase federal grant revenue and related grant expenses to participate in a
Homeland Security ALERT £0D training grant {2016-HSW-10905) that provides funding for EOD Technicians
from Stale Agencies to attend the 2017 International In-Service Training in Green Bay in June of 2017. |

Fiscal Impact; $6.000 — Increase revenue and offsetting increase expense

Amount: $6,000
Increase Dacrease Account # Account Title Amount
X il 100.074.074.4301 Federal grant revenue 6,000
] [l 100.074.074.5340 Trave! & Training 6,000
0
O

AUTHORIZATIONS

/

71 ;7.'2',“

Revised 411714 (}’) /



March 15, 2017
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION IN SUPPORT OF LEGISLATION TO CLASSIFY COUNTY JAILERS
AS PROTECTIVE OCCUPATION PARTICIPANTS (POPs) FOR WRS PURPOSES

WHEREAS, under current law, County Jailers are not considered Protective Occupation
Participants (POPs) for Wisconsin Retirement System (WRS) purposes, since their duties do not
involve active law enforcement or active fire suppression or prevention; and

WHEREAS, as a result of not being classified as POPs, County Jailers have a higher
minimum retirement age than POPs, and have a lower percentage multiplier used when
calculating retirement benefits, which results in County Jailers receiving a lower Wisconsin
Retirement System (WRS) retirement benefit than POPs receive; and

WHEREAS, the Public Safety Committee believes it is beneficial for legislation to be
passed that allows for the classification of County Jailers as POPs, as long as said legislation
results in no net increased costs to the county by requiring County Jailers classified as POPs to
pay all additional employer costs resulting from their classification as POPs; and

WHEREAS, the Public Safety Committee supports and approves of this Resolution, and
desires that the Brown County Board of Supervisors approve of and pass this Resolution.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
that the Board of Supervisors encourages the Wisconsin State Legislature to draft and pass
legislation that allows for the classification of County Jailers as POPs, as long as said legislation
results in no net increased costs to the county by requiring County Jailers classified as POPs to

pay all additional employer costs resulting from their classification as POPs.



BE IT FURTHER RESOLVED by the Brown County Board of Supervisors that the

Brown County Clerk shall forward this resolution to Brown County’s State Legislative

Delegation for consideration.

Fiscal Note: This resolution does not have a fiscal impact, and therefore does not require an

appropriation from the General Fund.

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

Authored by Corporation Counsel

Approved by Corporation Counsel Office

BOARD OF SUPERVISORS ROLL CALL #

Respectfully submitted,

PUBLIC SAFETY COMMITTEE

Motion made by Supervisor

Seconded by Supervisor
SUPERVISORS lel'. AYES NAYS ABSTAIN EXCUSED SUPERVISORS lel'. AYES NAYS ABSTAIN EXCUSED
SIEBER, 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 1B
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA B CAMPEELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26
Total Votes Cast ____
Motion: Adopted ____ Defeated Tabled _____




.CORPORATION COUNSEL

PBrown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WISCONSIN §4305-3600

David P. Hemery

PHONE (920) 448-4006 Corporation Counse!
FAX {920) 448-4003
David.Hemery@co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 01-26-2017

REQUEST TO: Public Safety Committee & County Board

MEETING DATE: 02-01-2017 & 02-15-2017

REQUEST FROM: John Gossage (per Pat Buckley and Pat Moynihan)
Brown County Sheriff

REQUEST TYPE: X New resolution [J Revision to resolution
[J New ordinance [ Revision to ordinance

TITLE: RESOLUTION IN SUPPORT OF LEGISLATION TO CLASSIFY COUNTY
JAILERS AS PROTECTIVE OCCUPATION PARTICIPANTS (POPs) FOR WRS PURPOSES

ISSUE/BACKGROUND INFORMATION:

To SUPPORT LEGISLATION TO CLASSIFY COUNTY JAILERS AS PROTECTIVE
OCCUPATION PARTICIPANTS (POPs) FOR WRS PURPOSES so they may retire earlier and
receive a larger retirement benefit at no cost to county

ACTION REQUESTED:
For Public Safety Committee and County Board to pass proposed resolution

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA
and updated if necessary.
1. Is there a fiscal impact? [J Yes X No
a. If yes, what is the amount of the impact? $
b. If part of a bigger project, what is the total amount of the project?
$
¢. Isit currently budgeted? [J Yes [J No

1. If yes, in which account?
2. If no, how will the impact be funded?

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



